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1 Introduction

This document presents the selected groupware platform that will support collaborative work at the
STORM CLOUDS Project.

Before the project Kick Off meeting a groupware tool was selected for the project. After a survey of
different available tools in the market, the selected one was Groupcamp (See www.groupcamp.com).
At the Kick Off meeting the tool was presented to all the consortium and its adoption agreed.

However, during the first months of the project, this tool was not very much used. The main reason
was that the messaging mechanism is not particularly user friendly in terms of tracing one message
and its sucessive responses. Most communication among partners was directed through the email
distribution list.

So, after some internal discussion, it was decided to move to Basecamp (See www.basecamp.com)
The messaging system of this tool fits better to the needs of the project and the document repository
also provides simple but enough functionalities to cover our needs. Therefore, the move from
Groupcamp to Basecamp took place. For the time being, BaseCamp is the tool selected for the
project.
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2 Requirements
In the selection process for the tool the main requirements for the project are

o Efficient communication mechanism:
o messages are sent among the project participant and maintained in the system for
reference.
o Itis easy to track responses to messages (conversations)
e Document repository to share working documents and definitive ones. This repository must
have capacity to keep all the documents during the project life.
e Calendar, for project meetings and other events

There are some requirements that are not particularly relevant for STORM CLOUDS. These are:

e Task management: Many collaborative working tools have resources to manage task.
However, the concept of “task™ in and EC project is somehow different. “Our tasks" involve
many activities, normally shared among partners in a medium-long term. Sometimes, there
are interative actions to be done and fine tuning of previous work. The usage of a
collaborative tool with a specific semantic for tasks may lead to some inconsistencies and,
therefore, this is not a major requirement for the selection of a tool.

e Share document editing, like Google Docs. During the Kick Off meeting this topic was
discussed. Most partners are used to Microsoft Word revision system and this mechanism
was preferred for shared document edition. The usage of online shared edition tools is an
option but not a major need for the project.
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2.1 Tools reviewed
Some tools were reviewed for the project, we include here a summary of the work done.

e Pivotal Tracker: Prticularly focused on SCRUM/Agile project maangement. This is useful for
intensive development projects but this is not the case.

PROJECTS ™  DASHBOARD  REPORTS HELP  AGQL ™

= PivotalTracker

Ariadna Gestién

CURRENT ~ BACKLOG ICEBOX EPICS  MORE ™

ADD STORY +

PROJECT ™  STORIES ™

BACKLOG

H Medule Drupal RFID

Contratar lvan (AG)

Figure 1: Pivotal Tracker screen.

e Trello: Very interesting for task management but with limited capabilities for messaging and
document management, our major requirements.

]

pﬁuewsluﬂ!

@) STORM CLOUDS  iana-projecs % ab Org visibie

@ Trellr +

Done Add alist...
Add a card

Agustin Gonzilez Quel 4

[0 Boards

Menu

To Do Doing Members
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D11
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Agustin Gonzilez Quel
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WP4 Ethical Issues (MAN)
Agustin Gonzalez Quel
added Inma Martin to this
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Apr 24 at 08:11

Meeting Project Officer

Add a card.

Figure 2: Trello screen.

e Hojoki: A very interesting collaborative Tool that could also but the files storage system is
not supported, but links to Dropbox, Google Drive and others.

Agustin Gonzalez-Quel } 4

&) hojoki

2 (2) open tasks

Comercial

My apps 0 (0) open tasks

B Frivate workspace £ Frivate workspace

+

Create a workspace to group related content from
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“» Recent: A Recent:
Comida Primos Lombardo
eone Fotos

Comida justi Olivia

Figure 3: Hojoki screen.

e Teambox is another interesting tool but too complex for the needs of STORM CLOUDS
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{l Teambox
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APPS
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& Tareas 5 10
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B Reuniones s
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PROYECTOS

ARIADNA
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16 Sep.
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Ariadna; Relacion EC — Listal task st
Agustin Gonzilez-Quel

|sep. 20, 2013 |Agustin Gonzdlez-Quel |
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Figure 4: Teambox screen.
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3 Selected Tools

3.1 Groupcamp

As stated before, groupcamp was selected initially for the project. This tool is presented in the next
pages.

The login page:
® SToRM A

« > C # https://storm.c2.groupcamp.com @ 8% =
Aplicaciones B Development Seed ¥ Drupal Corporate So.. Solutions based on .. 9] Emberjs - Documen... [ 60 recursos mas con... [ Nueva pestafia » [ Otros marcaderes

Signinto STORM English (US) -

You can also use 2 Google
Username | aggl accountto sign in

-" Google
Password | « .

JA problem signing into your account?

To add a bookmark 1o this page, press Gir-D or Gmd-D

Figure 5: GroupCamp login screen.

Provides with access to the project working area:

«>C AN https://storm.c2 groupcamp.com/group/1099511705469#app-activity @8 =
Aplicaciones E’ Development Seed Drupal Corporate Se... ¥ Selutions based on ... EEmber.j;-Documen... ﬂmrecursosméscon... NuEva pestafia » [ Otros marcadores

Agustin Gonzdlez-Quel ~ Sefings  Help Center  Sign Out

Agustin Gonzalez-Quel
# 49 STORM ¥  16:18 Amsterdam # Edit o v Member I
I Projects
4l- Activity 4% Overview i Files  #® Discussions  +/ Tasks 4 Milestones Timelog  [# Wiki
i= My projects
== Dashboard . P
Project activity 0 Announcements Manage members
+ Add a new project
Tracking
w9 Welcome to STORM repository Hide Project members +
Timesheet
STORM
All applications ~ .
e Agustin Gonzalez-Quel Connected
TUESDAY MAY 27 Christina Kakderi 22 minutes ago
@ Dimitris Simitopoulos [STORM] joined the project Added by Dimitris Dimitris Simitopoulos 3 days ago I
Simitopoulos
loannis Kotsiopoulos 4 days ago
MONDAY MAY 19 Inmaculada Martin 10 days ago I
+/ loannis Kotsiopoulos : T3.1 — Adaptation of services and Fe-opened by loannis Marca Consonni 11 days ago
integration into the cloud infrastructure Kotsiopoulos arl " 14 g
List: WP3: Cloud-based services deployment Marlene Marques  days ago
Mario Aznar 24 days ago
MONDAY APRIL 28 Julidn Arroyo No recent connection
@ Mario Aznar [STORM)] joined the project. Added by Mario Aznar Panagiotis Tsarchopoulos No recent connection
Manuel Mina No recent connection
TUESDAY APRIL 15
Pasquale Panuccio No recent connection

- (O & D2.1_-_Storm_Clouds_Platform_- Fosted by Julidn Arroyo
_Requirements_and_Specification.doc

MONDAY APRIL 14

@ Christina Kakderi [STORM] jeined the project. Added by Christina Kakderi

Figure 6: GroupCamp working area for STORM CLOUDS.
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Groupcamp has an interesting task management system and all project tasks were included.

GonzdlezQuel  Setings  Help Center  Sign Out

L AOTE e R STORM ~ 16:18 Amsterdam #Edi || & ||V Member
I Projects _
- Advity 4+ Overview Ml Files % Discussions  +/ Tasks @ Milestones @ Timelog [ Wiki

i= My projects
% Dashboard "

Tasks by list | Ust | pate  Ppranning =1 D] More =
+ Add a new project
Tracking ~ WP1: STORM CLOUDS methodological Framework Search for a task

Timesheet

Q Enter aword

Tasks assigned to

[] Dec 312016 : T1.1. Activation of stakeholders and Users
[ Mercedes Fernandez Member (All) = | Ity Tasks

[_] Agustin Gonzalez Quel

Show tasks

["] T1.2 Compilation of available services and applications

[ Agustin Gonzalez Quel Al

["] Mercedes Fernandez
Tags - Manage tags
[7] T4.3 User-driven process for Senices / applications selection .

N ! No existing tag. Add one now.
[_] Agustin Gonzalez Quel

["] Mercedes Fernandez On-going lists

[7] T1.4- Monitoring of services deplayment atthe Cities WP1: STORM CLOUDS methodological Framework

055 IaaS Cloud Platform and Related Services

[7] Agustin Gonzalez Quel i

[ Mercedes Femandez Cloud-based services deployment

WPe: Horizontal issues

B T1.5 Validation of the new offered services VUPS: Defintion of guideines for 8 Successful Mgration to
["] Agustin Genzalez Quel cloud-based public services

"] Mercedes Fernandez

Scalabilty, dissemination, exploitation and
ainability

[7] T1.6 Gathering and Analysis of feedoack from users WPT: Project Wanagement
["] Agustin Gonzalez Quel

[ Mercedes Fernéndez Details of completed lists

= No list found
E3 Add a new task

~ WP2: 0SS laas Cloud Platform and Related Services

led spplications.

Figure 7: STORM CLOUDS Tasks in Groupcamp.

But, as explained before in this document, this functionality may lead to misunderstanding an it was
not used in reality

The document management mechanism is very interesting, although it does not allows the usage
of blank spaces in hames.

Agustin Gonzdlez-Quel ~ Seftings ~ Help Center  Sign Out

# Agustin Gonzélez-Quel STORM -~ 1820 Amsterdam

I Projects

# Edit -] v Member

-~ Activity <% Overview @ Files  #® Discussions + Tasks 4 Milestones (D Timelog  [# Wiki
i= My projects

*% Dashboard

Files by date [ate | az X
+ Add a new project

Tracking TUESDAY APRIL 15 Filter by author
Timesheet
& D2.1_-_Storm_Clouds_Platform_-_Requirements_and_Specification.doc wez [ 115 All members -
3.2 months ago by Julidn Arroyo - 1 28

2.D2.1 - Storm Clouds Platform - Requirements and Specification.doc [3] 2 months ago by Marco Search

Consonni- 1.2MB ([ 1 Text or * pdf
1.D2.1 - Storm Clouds Platform - Requirements and Specification.doc [¥) 2 months ago by Marco

Consonni- 1.1MB [ J1 Tags - Manage tags

SATURDAY APRIL 5 Deliverables draft  Deliverables final

Kick-off Meeting
@ T2 1 $torm Clouds Platform-Requirements and Specification.doc wr2 [ 115

ppt
Mew draft version
3.2 months ago by Marco Consonni- 1 1MB template
2.T2 1 Storm Clouds Platform - Requirements and Specification.doc (5] 2 months ago by Marco WPl WPZ  WP3  WP4 WPS WPE WPT
Consonni- 1118 @ o tag Selection Mono [ Muttitags

1.T2.1 - Cloud Platform - Requirements and Specification -ToC.doc (] 2 months ago by Marco Consonni

-308.5kB [ J1
TUESDAY MARCH 25

B CloudWatch - STORM CLOUDS Presentation.pptx pot  Wee [5]

Project pre: jon at Concertation Meeting
2 months ago by Agustin Genzalez-Quel - 309.5kB

Figure 8: STORM CLOUDS Documents in Groupcamp.
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Finally, the messaging system was interesting but nested responsed were not easily tracked

Agustin Gonzilez-Quel Seltings Help Center Sign Out
# Agustin G lez-Quel
gusiilBenzsies e STORM -~  1&21 Amsterdam SEdt | | 0| | v Member
I Projects _

-~ Activity 5% Overview @ Files o™ Discussions  + Tasks 4 Milestones (D Timelog  [# Wiki
i= My projects
< Dashboard - - B

3 Details of the discussion & tdit
+ Add a new project
Tracking Choosing the STORM Logo Other on-going discussions of:
Timesheet Edited by Manuel Nina, 3 months ago STORM Loge
up Choosing the STORM Logo
Dear Partners, Cloud Platform Requirements

EDIT: thank you for your vates. Let us do a final round of lege decisions: choose your favourite. A, B, C or D.

Manuel Mina

Please choose your 3 favourites so we can narrow down our logo
Also, feel free to comment on any details you see fit
Kind regards,

Manuel Mina
Alfamicro

Figure 9: STORM CLOUDS Messages in Groupcamp.
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3.2 Basecamp

Finally, the support tool selected for the project is Basecamp that provides support for the main
requirements of the project. When a uset logins into Basecamp, he/she is sent to a working space
with all the project he/she is involved.

o Projects x T — —
&« C A | @ Basecamp LLC [US] | https://basecamp.com/2005861 @& =
ii* Aplicaciones [IJ Development Seed ¢ Drupal Corporate So... ¢ Solutions based on... 7] Emberjs - Documen... ] 60 recursos mas con... [E Nueva pestaiia » (] Otros marcadores
New features Sign out
v Basecamp Newstuffl  Projects Calendar Everything Progress Everyone Me Q

STORM CLOUDS

Figure 10: STORM CLOUDS Basecamp.
Acting on the project figure, access to the project dashboard is granted.

w4 STORM CLOUDS S ———
& C' A | Basecamp LLC [US] | https://basecamp.com/2005861/projects/5902298 T @ B =
fif Aplicaciones [ DevelopmentSeed ¢ Drupal Corporate So... 4 Solutions basedon ... 9 Emberjs - Documen... [l 60 recursos mas con...  [BJ Nueva pestaiia » [ Otros marcadores

New features Sign out

4 Basecamp MNew stuff! Projects  Calendar Everything Progress Everyone Me Q

STORM CLOUDS Invite more people  Catch up

[ G Discussions 15 To-dos 28 Files Events ] Add the first:  Text document

Latest project updates
3:52pm  Christina K. commented on Activities at User Sites
11:55am You commented on Activities at User Sites

May 29 You posted a message: September PME Meeting - HP Milano

See all updates

Figure 11: STORM CLOUDS Dashboard in Basecamp
And direct access to out main areas of interest is presented: Discussions, Documents and events.
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Document area, with the existing labels is shown:
G TV o=

o STORM CLOUDS: Files

<« C' A |G Basecamp LLC [US] | https://basecamp.com/2005861/projects/5902298/attachments @ B =

HH Aplicaciones E’ Development Seed ¢ Drupal Corporate So... ¥ Solutions based on ... ﬂ Ember,js - Documen... ﬂ 60 recursos mas con... E MNueva pestafia » [ Otros marcadores

New features Sign out

v Basecamp Mew stuff! Projects Calendar Everything Progress Everyone Me Q

STORM CLOUDS

All files  aaa fies Browse by labe
Brochure hd Deliverable -
= Dissemination A DoW -
m draft - EC Del -
D6.1 - STORM CLOUDS Web Portal STORM CL 7 *===2% ) | Mautes .
. vl.O_.chx o TemF_'Ii ntation - Template -
. N WEL ~l| | WE2 - '

4 comments

WPe hd WET - ‘

D2-1 Requirements and D2-1 Requirements and STORM CLOUDS - Deliverable
Specifications.pdf Speci tions.doc Template.doc

WP2 || EC Delivered | Label WP2 || Deliverable | lLabe Deliverable | Template

Figure 12: STORM CLOUDS Documents area in Basecamp
The Discussion area is shown herebelow:

New features Sign out

o Basecamp Newswffl = Projects Calendar

Progress Everyone Me Q

STORM CLOUDS Invite more people  Catch up

6 Discussions 15 To-dos 28Files Events Add the first:  Text document

September 16

Latest project updates « 15t PMB - Milano (until

mistake from our web developer, where you read "project” it

Agustin G.  Meeting with PO - Dear all, This morning I have met Patrick Bourell, our PO, at
Brussels. There are no major news about the project but he had urged me to

11:45am Adrian S. commented on Activities at User Sites September 17) '
11:34am You commented on Activities at User Sites September 17 |
11:31am You commented on Activities at User Sites = 1st PMEB - Milano (until
September 17)
See all updates
Al upcoming events...
Discussions Post a new message L
% Adrian 5. Activities at User Sites - We have a meeting on 17th June with the strategic 6
lead for information governance within the city council, and following that we
‘ Agustin G.  September PMB Meeting - HP Milano - Marlene, Thanks for your indication. 2 F
We can adapt the agenda so you can take a flight that fits your schelule. If L
. Agustin G, Deliverable 6.1 - Thanks indeed Pedro oocxfoocs] 5
a Manuel N.  Project Website - Hi Agustin, this has obvious been a NeHIE 5

1 more discussion

Figure 13: STORM CLOUDS Discussion area in Basecamp
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And, finally, the events manager

- I

4 STORM CLOUDS: Calend= x Y

L C' A |G Basecamp LLC [US] https://basecamp.com/2005861/projects/5902298/calendar_events @ B =

it Aplicaciones [ DevelopmentSeed ¢ Drupal Corporate So.. ¢ Solutions basedon ... 7 Emberjs - Documen... [l 60 recursos mas con... [BJ Mueva pestaiia » [ Otros marcadores

New features Sign out

v Basecamp New stuff! Projects Calendar Everything Progress Everyone Me Q

STORM CLOUDS

Project calendar

Agenda view September 2014 Today Calendar settings...
Mon Tue Wed Thu Fri Sat sun
September1 2 3 4 5 6 7
8 9 10 1 12 13 14 '
15 16 17 18 19 20 1

1st PMB - Milano

Figure 14: STORM CLOUDS Events area in Basecam
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4 Conclusions

This document present the selected platform to support collaborative work choosen for the STORM
CLOUDS project. Although a tool was selected at the very begining of the project, the system had
to be changed to get a new one that adapts better to the project requirements.
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