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1 Introduction 

This document presents the selected groupware platform that will support collaborative work at the 
STORM CLOUDS Project.  

Before the project Kick Off meeting a groupware tool was selected for the project. After a survey of 
different available tools in the market, the selected one was Groupcamp (See www.groupcamp.com). 
At the Kick Off meeting the tool was presented to all the consortium and its adoption agreed. 

However, during the first months of the project, this tool was not very much used. The main reason 
was that  the messaging mechanism is not particularly user friendly in terms of tracing one message 
and its sucessive responses. Most communication among partners was directed through the email 
distribution list. 

So, after some internal discussion, it was decided to move to Basecamp (See www.basecamp.com) 
The messaging system of this tool fits better to the needs of the project and the document repository 
also provides simple but enough functionalities to cover our needs. Therefore, the move from 
Groupcamp to Basecamp took place. For the time being, BaseCamp is the tool selected for the 
project. 

 

  

http://www.groupcamp.com/
http://www.basecamp.com/


D7.1 – Project Online Collaborative Tool Version 1.0 

Page 6 of 14 © STORM CLOUDS 2014 

2 Requirements 

In the selection process for the tool the main requirements for the project are 

 Efficient communication mechanism: 

o messages are sent among the project participant and maintained in the system for 

reference. 

o It is easy to track responses to messages (conversations)  

 Document repository to share working documents and definitive ones. This repository must 

have capacity to keep all the documents during the project life. 

 Calendar, for project meetings and other events 

There are some requirements that are not particularly relevant for STORM CLOUDS. These are: 

 Task management: Many collaborative working tools have resources to manage task. 

However, the concept of “task“ in and EC project is somehow different. “Our tasks“ involve 

many activities, normally shared among partners in a medium-long term. Sometimes, there 

are interative actions to be done and fine tuning of previous work. The usage of a 

collaborative tool with a specific semantic for tasks may lead to some inconsistencies and, 

therefore, this is not a major requirement for the selection of a tool. 

 Share document editing, like Google Docs. During the Kick Off meeting this topic was 

discussed. Most partners are used to Microsoft Word revision system and this mechanism 

was preferred for shared document edition. The usage of online shared edition tools is an 

option but not a major need for the project.  
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2.1 Tools reviewed 

Some tools were reviewed for the project, we include here a summary of the work done. 

 Pivotal Tracker: Prticularly focused on SCRUM/Agile project maangement. This is useful for 

intensive development projects but this is not the case. 

 

Figure 1: Pivotal Tracker screen. 

 Trello: Very interesting for task management but with limited capabilities for messaging and 

document management, our major requirements. 

 

Figure 2: Trello screen. 

 Hojoki: A very interesting collaborative Tool that could also but the files storage system is 

not supported, but links to Dropbox, Google Drive and others. 

 

Figure 3: Hojoki screen. 

 Teambox is another interesting tool but too complex for the needs of STORM CLOUDS 

 

Figure 4: Teambox screen. 
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3 Selected Tools 

3.1 Groupcamp 

As stated before, groupcamp was selected initially for the project. This tool is presented in the next 
pages. 

The login page:  

 

Figure 5: GroupCamp login screen. 

Provides with access to the project working area: 

 

Figure 6: GroupCamp working area for STORM CLOUDS. 
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Groupcamp has an interesting task management system and all project tasks were included. 

 

Figure 7: STORM CLOUDS Tasks in Groupcamp. 

But, as explained before in this document, this functionality may lead to misunderstanding an it was 
not used in reality 

 

The document management mechanism is very interesting, although it does not allows the usage 
of blank spaces in names. 

 

Figure 8: STORM CLOUDS Documents in Groupcamp. 
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Finally, the messaging system was interesting but nested responsed were not easily tracked 

 

Figure 9: STORM CLOUDS Messages in Groupcamp. 
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3.2 Basecamp 

Finally, the support tool selected for the project is Basecamp that provides support for the main 
requirements of the project. When a uset logins into Basecamp, he/she is sent to a working space 
with all the project he/she is involved. 

 

Figure 10: STORM CLOUDS Basecamp. 

Acting on the project figure, access to the project dashboard is granted. 

 

Figure 11: STORM CLOUDS Dashboard in Basecamp 

And direct access to out main areas of interest is presented: Discussions, Documents and events. 
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Document area, with the existing labels is shown: 

 

Figure 12: STORM CLOUDS Documents area in Basecamp 

The Discussion area is shown herebelow: 

 

Figure 13: STORM CLOUDS Discussion area in Basecamp 
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And, finally, the events manager 

 

Figure 14: STORM CLOUDS Events area in Basecam 
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4 Conclusions 

This document present the selected platform to support collaborative work choosen for the STORM 
CLOUDS project. Although a tool was selected at the very begining of the project, the system had 
to be changed to get a new one that adapts better to the project requirements. 


