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The STORM CLOUDS Project

Surfing Towards the Opportunity of Real Migration to Cloud-based public Services (STORM CLOUDS) is project
partially funded by the European Commission within the 7th Framework Program in the context of the CIP project
(Grant Agreement No. 621089).

Dé6.4 — Dissemination Plans

The project has the objective of exploring the shift to a cloud-based paradigm for deploying services that Public
Authorities currently provide using ‘more traditional’ IT deployment models. In this context, the term “services”
refers to applications, usually made available though Internet, that citizens and/or public servants use for
accomplishing some valuable task.

The project aims to define useful guidelines on how to implement the process of moving application to cloud and
is based on direct experimentation with pilot projects conducted in, at least, the four cities of the consortium.

The implementation of the pilots will use a common centralized infrastructure that provides the computing
resources for running applications; this can be considered as “the digital space where things will be done” [1].
It's worth saying that, in order to address the main objective of the project (i.e. to shift to a cloud-based
paradigm), computing resources shall be made available on an “as-a-Service” paradigm, meaning that
resources are activated and de-activated on an on-demand basis. For this reason, in addition to provide the
physical equipment used for running applications (i.e. server machines, mass storage and network connections),
the project requires the implementation of a cloud computing platform that actually implements the “as-a-
Service” paradigm.

Project Consortium

Participant Role/Responsibilities Acronym Country
Ariadna Servicios Informdticos, S.L. Co-ordinator ASI Spain
Hewlett Packard Italiana S.r.l. Participant HP Italy
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Telecommunications, Informatics and Telematics
Research, Technology Development and Innovation, Participant RTDI Spain
S.L
Aristotelio Panepistimio Thessaloniki Participant AUTH Greece
Alfamicro Sistemas de Computadores LDA Participant Alfamicro Portugal
Manchester City Council Participant Manchester | United

Kingdom

Ayuntamiento de Valladolid Participant Valladolid Spain
City of Thessaloniki Participant Thessaloniki | Greece
Cémara Municipal de Agueda Participant Agueda Portugal
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Executive Summary

This deliverable presents the initial dissemination strategy of project STORM CLOUDS, therefore determining
all the communication channels that will be used as promotional tools of the project concept, vision and results.
It will also define the exploitation plans to be pursued by the consortium partners to address all relevant project
stakeholders involved in the deployment and replication of the STORM CLOUDS solution on a local, national,
EU And global level. The dissemination plan outlines all activities that will be delivered in WP6 dissemination
and international impact.

By implementing the dissemination and exploitation roadmap described throughout this report, STORM CLOUDS
aspires to develop a strong brand image that will be recognized by both the Public Sector, SMEs and Cloud
communities. This way, STORM CLOUDS will become a quality label and a reference for the Cloud and Open-
Source applications in the aforementioned fields. The STORM CLOUDS consortium is aware that the project’s
evolution may present changes in the course and enactment of some of the aforementioned activities.
Dissemination channels not yet foreseen may come into being and may demand exploitation, while some
activities deemed promising at present may in the future be found to be ineffective. The consortium will adhere
to the aforementioned principles in its further pursuit of the broadest array of dissemination and exploitation
activities possible.
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1 Introduction

1.1 Purpose of the Document

The Dissemination Plan provides a framework for all actions which support the outreach efforts needs to
disseminate and sustain the uptake, validation and replication of STORM CLOUDS guidelines and ICT solutions
across Europe. This documents is a contractual deliverable (D6.4) of the project and will outline and contemplate
the strategic plan, tactics, and communication messages and identify the target stakeholders as well as the
communication channels to interact and engage with all stakeholders recognized.

Establishing coherent and strong dissemination of STORM CLOUDS findings and results is perceived as a crucial
tool allowing for sustainability and exploitation of the project’s outcomes beyond the end of the project.

1.2 Scope of the Document

STORM CLOUDS dissemination plan aims to targets four main groups, strategically addressed in the following
order:

e Local public authorities who will shift their ICT solutions onto a cloud-based platform, thus representing
the primary endorsers and winners derived from using such platforms.

e Local communities such as citizens and businesses that will incorporate and make use of the cloud-
platform, therefore becoming beneficiaries and end-users of cloud-platforms.

o Companies that will lead a key role in the cloud value chain, such as hardware or software producers
that lead with this kind of service procurement. Examples these companies include HP, amongst others,
however special attention is drawn to cloud stakeholders from the European Union.

e European industry experts and academics, whose research and findings will be improved by taking
STORM CLOUDS’ findings as a best practice cases and reference scenarios.

All these target groups will benefit from the STORM CLOUDS guidelines created and expertise gained. For this
reason they represent the main “customers” of the project and communication messages and dissemination plans
should be tailored accordingly. Other audiences might be reached, but this refers to the aforementioned groups.

1.3 Deliverable Audience

This document acts as a guideline to all consortium partners, aiming for coherent dissemination activities. It also
allows for a transparent source of information to the European Union.

1.4 General Approach to Dissemination

STORM CLOUDS understands that communication and dissemination needs to take place on two integrated
levels in other to maximize the size of the audience reached and gain from positive synergies:

e From a local pilot level. STORM CLOUDS will create a communication strategy that will assist the
participating partners, namely municipalities, to engage with their citizens or businesses and help
developing their pilot development. The strategy will ensure all local stakeholders are informed about
project STORM CLOUDS and have the opportunity to help validate its solutions to best meet their needs
and consequently, those of the local community. The project’s outcomes will be shared and local actors
will be encouraged to share their opinions and feedback, further improving the project results,

e From a holistic project level. STORM CLOUDS solution will be passed across on a more general and
wider point of view, on a Pan-European approach, to European cities, public authorities and SMEs. This
will allow to increase audiences and leverage from these players to re-direct them to the local pilot
level for locally tailored solutions and implementation, building the project Community.

Page 8 of 37 © Storm Clouds 2014
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2 Dissemination Plan

2.1 Dissemination Objectives
STORM CLOUDS’ dissemination plan is based upon completion of the following objectives:

e Creating a strong internal project understanding of how the dissemination activities listed in this
deliverable can be used to support overall project STORM CLOUDS Description of Work obijectives;

e Empowering all partners to use STORM CLOUDS communication messages and appropriate
dissemination tactics to easily portray the project’s purpose, aims and benefits;

e Engaging stakeholders at both local and Pan-European levels;

e Creating collaboration synergies with related projects in order to create a valuable network to be used
for joint-dissemination purposes and test interoperability;

o  Generating positive media coverage for the project at local, national, European and Pan-European
levels;

e Ensuring a clear and efficient communication of the project’s vision, outcomes and benefits;
®  Maximizing the reach of the communication message transmitted to the target audience and market;

e Receiving feedback and critics in order to continuously improve the project and produce a product by
the end of its life-cycle.

2.2 Dissemination Strategy

STORM CLOUDS is a technology-driven project that revolves around co-creation methods focused on users, to
present solutions following a user-centric approach to innovation. This high level of user involvement at such an
early stage will be a positive factor in the eventual take up and sustainability of the cloud-based portfolio of
services and guidelines developed. However to ensure success, the project needs a tailored dissemination
approach that not only promotes the cloud-based portfolio of services and guidelines, but actually supports the
unique collaborative, interactive and citizen-driven nature of STORM CLOUDS.

To achieve the objectives mentioned above, the STORM CLOUDS Dissemination Plan is driven by the project
vision, incorporating key messages and benefits of the project into a simple, easy-to-implement strategy with
targeted communication materials and tactics that can be used by all project partners. To achieve the best
results across all areas of the project, the dissemination strategy has been divided into three phases that are
developed throughout the project life-cycle, by order, or even simultaneously. More specifically, Strategy 1
and 2 will be implemented in two separate phases, whereas Strategy 3 will be active during the entire project
life-cycle. To achieve the best results across all areas of the project, the dissemination strategy has been divided
into three tiers as outlined in Figure 1 below:

© Storm Clouds 2014 Page 9 of 37
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Strategy 3:
European Project

Strategy 1:
Project Engagement

Campaigns Awareness raising

Assess Pilot Engagement Plans Create the communication Stakeholder Mapping process,
and Providing Key Messages messages Create Project Website and
| other Dissemination Materials
o Provide Leaflets and other Assess a benchmarking of Assess Networks and Establish
S Dissemination Methods to possible and viable project Tactics and Channels
S Pilots |
g Publish Pilot News on a Establish promotion channels Approach relevant Networks
= Regular Basis and approaching methods and Related Projects with
=l | Initiatives
k3] Assist with Press Releases Engage and Approach with Inclusive Communication
g dissemination tactics Campaign
o I
o Capture Audiences and Refine Support all Cities Involved in Use Social Media for Viral
and Review Local the Process Marketing

Dissemination Tactics |

Contribute to Sustainability
Plans

Retain and Gain new
Audiences, leveraging from
Cloud-Based Portfolio Created

Host International Conference

Figure 1: STORM CLOUDS Dissemination Strategy

Strategy 1: Initial Project Engagement Campaigns

Assist all STORM CLOUDS cities and Pilots in their local outreach and help them follow the communication plan
and use their own network resources effectively to engage and interact with stakeholders to encourage them to
take part in STORM CLOUDS.

Strategy 2: Call for Cities Campaign

Assist All STORM CLOUDS projects in increasing the uptake of STORM CLOUDS solutions by users or cities
interested in actively using the STORM CLOUDS platform are reached in order to solve community needs.

Strategy 3: European Project Awareness Rising, Affiliation and Clustering to Increase Impact

Use traditional and new media techniques to communicate STORM CLOUDS findings and achievements with
interested stakeholders across Europe to share and inspire others. Regular ongoing communication and
engagement with stakeholders will help raise STORM CLOUDS’ profile internationally and at a PAN-European
level. There will also be a key focus on collaboration and interaction with other projects and networks, in order
to share findings and resources to help increase STORM CLOUDS’ impact.
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2.3 Expected Impact and Results

The table below outlines the key aims of the STORM CLOUDS project as a whole and the role this dissemination
plan takes in achieving those aims. This table will allow disseminators and project pariners to fully understand
the specific role of WP6 in supporting the wider work of the project.

Project Objective

Dissemination Strategy Contribution

Developing the STORM CLOUDS online
platform/website

e Providing key messages/content for the portal and
update the news sections and blog with relevant project
updates. Maintaining the web platform

Deploying the pilot demonstrators to engage
SME'’s and users both virtually (using
gamification) and physically

e Supporting pilot outreach with messages, material,
social media and ideas

Developing pilot the portfolio of cloud-based
services

e Supporting the pilot outreach with messages, material,
social media and ideas

Using STORM CLOUDS to demonstrate the
benefits for cities and services

e Arranging and hosting international events and a
large conference to share project results and findings
with new cities, academics and decision makers

e Sharing outreach messages with material, social media
and ideas

Providing added value to cities, citizens and
SME’s through the rapid innovation,
prototyping and uptake of new services

e Supporting pilot and project engagement and
communicating results and findings internationally

Enable cities, regions, countries and Europe to
look at the portfolio of cloud-based services
and Cities needs on differing scales to
provide intelligence on the identification of
future needs and trends

e  Sharing STORM CLOUDS findings and benefits with
Cities across Europe to help generating sustainability
and exploitation support and encouraging new cities
to take up STORM CLOUDS solutions

Sharing STORM CLOUDS applications with
cities across Europe

® Promoting cross-sharing of news stories, events and
ideas between Cities through ENolLL channels and
collaboration with other projects

Evaluating pilot’s success and identifying
future changes needed for further sustainable
roll

e Supporting the sustainability solutions by gathering
feedback from stakeholders

Creating a sustainable cloud service offering
that will provide a wide range of
opportunities for citizens, businesses and
public authorities

e Supporting the activities through links to stakeholders
and tailored sustainability material

Table 2: Contribution of STORM CLOUDS to Project Objectives

24 Metrics for Success

In order to ensure the above objectives are achieved by STORM CLOUDS, a set of key minimum targets is
defined to be met throughout the project lifecycle. By regularly checking progress against these metrics the
Consortium will be able to adapt tactics for engagement accordingly.

© Storm Clouds 2014
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Communication Objective

Metrics Objectives

Creating a strong infernal project e Internal Workshop with all partners
understanding of how the
dissemination activities listed in this ® Messages for the Pilot Period
deliverable can be used to support
overall STORM CLOUDS project
objectives
Empowering all partners to use e All Pilots to contribute min of 2 good news stories every two
STORM CLOUDS messages and months
appropriate dissemination tactics to
easily convey the projects purpose, e All Partners to reach out to their networks
aims and benefits to their own e Pilot Partners contribute a final case study from each pilot site
stakeholders and networks
Engaging stakeholders at both and e Portal launched
encouraging them to be aware with
STORM CLOUDS and at a later ® 50 monthly hits to website
stage, contribute to the platform e 3 newsletters distributed
e 5 references to journals/conferences
e  Final 700 annual hits to website
e Regular Tweets and Facebook updates
e 50 Annual Likes on Facebook
e 100 Followers on Twitter
e Final publication created and published
Developing beneficial new e Interaction established with a minimum of 5 initiatives per year
partnerships through intensive
networking with existing related e Organizing of 1 national/international workshop
pr0|facfs fo shclre. !’esource/da’ra .cmd e Interaction and collaboration with 10 other initiatives
test interoperability and spreading
good practice e Feed results into new projects and existing initiatives to help
ensure sustainability
e Host STORM CLOUDS Conference with another initiative
Generating positive media o 1 pressrelease
coverage for the project at a local,
national, European and global level | ® 4 news articles * 4 blog entries every two months
both in general and specialized o 1 published paper
press streams
e 3 press releases at the end of the project
Ensuring outcomes and benefits of e News articles updated on portal
STORM CLOUDS communicated to
e Twitter updated regularly

all interested actors and encourage
feedback

Newsletters contain project progress

News articles updated on portal

Table 3: Metrics of Project STORM CLOUDS

Page 12 of 37
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3 Dissemination Targets

3.1 Stakeholder Management

The term “stakeholder” includes individuals or groups with a common interest in the project. The stakeholders for
STORM CLOUDS have been grouped into broad categories that make it easier to understand the types of

communication needed:

Providers: Project Partners and sub-contractors

Users & beneficiaries: Citizens, Community Organizations, SME’s, Cities

e Governance: European Commission and other government departments

3.2 Stakeholder Identification

Influencers: European Commission, the Media, Academia, Related Projects, Cloud Identity

In order for STORM CLOUDS to create an effective and successful communication and dissemination strategy,
the key stakeholders within each user group and their interests in the STORM CLOUDS project need to be
identified. Understanding the motivation of each stakeholder helps to tailor the dissemination strategy more
accurately, therefore achieving greater impact. Table 3 shows the key stakeholders and the areas of their

interest.

Areas of Interest

STORM CLOUDS Stakeholders

FP7 & CIP-ICT PSP
Project Background

Technology

Platform Concept

Social Innovation
City Solutions / Data

Pilot Cites
Lessons Learned

Project Impact

Best Practices

News and Events

Dissemination & Exploitation

Citizens X X X X
3l Community Organizations X| x| X X X
E Local Businesses X X| x| X X X| %X
§ City Administrations X X| x| % X| X
A Specialists and Local Media X| X| X| X| X| x| x| X| X X| X
All Project Partners X| X| X| X| X| X| X| X| X| X|X|X
Cities Administrations X X| X| X
_g Local Decisions Makers X X| X| X| x X x| x
‘% Other Living Lab Projects X X| X| X| X X| x| %
72 R&D Companies X| X| X| X X| x| % X
-E % Sustainability Experts X| X| X X %
s mll National Media X X| X| X| X| X| X| X| X
qg’. National /EU Decision Makers X X| X| X| X| X| X X X|X
5 European Commission X X| X| X| X| X| X| X| X
B Smart Cities Portfolio X| X| X| X| X[ X| X[ X|X|X|X|X

Table 4: Stakeholder Map of Project STORM CLOUDS

From the map, it is clear to see from the concentration of dots that the key themes for communication are:

© Storm Clouds 2014
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¢ Platform Concept
® Social Innovation
e City Solutions / Data
® News and Events
* Impact
These themes need to be reflected in the key messaging for the project.

3.2.1 Stakeholder Communication Channels

For each stakeholder, the communication content and engagement methods must be defined. This will include
acknowledgement of any specific communication protocols that must be followed. The table below sets out a
Framework to embrace these goals.

Stakeholder Type Local Level Channels European/Global Channels

User ® Project Website e Project Website
e User workshops and focus groups o Project Newsletters
® Project newsletters e Personal Outreach via European

Cloud Partnership
e Social Media

e Social Media

Influencer ® Project Website e Project Website
e Local Press e |International press
e Project Newsletters e  Project Newsletters

e Personal Outreach and Local Events

e Social Media

Provider ® Project Infranet e  Project Intranet

e  Email /Phone e  Email /Phone

e Project Meetings ® Project Meetings
Governance e Project Website e Project Website

e Project Newsletters e |International Press

e local press e EU Newsletter

e Llocal press Conference e International Conferences

Table 5: Stakeholder Map with Specific Channels

The specific tactics for engagement will be described in detail in Chapter 5.
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3.3 Project Target Audiences for Engagement

3.3.1 Pilot Services and their SME’s & Cities and their Public Authorities
STORM CLOUDS dims to engage with SME’s and users to endorse the STORM CLOUDS solution.

On another note, STORM CLOUDS wishes to engage Cities from across Europe and beyond in order to help
them to understand how the STORM CLOUDS solution could help them reinvigorate their own ICT systems and
improve quality of life for their citizens. Table 5 shows the number municipalities in each Member State of the
European Union, estimating a possible list of target audience.

EU Country Administrative Division
Around 2,400 municipalities in nine federal states
Belgium 589 municipalities in 3 regions
Bulgaria 264 municipalities in 28 administrative regions
Cyprus 33 municipalities (urban) and around 350 communes (rural) in 9 administrative districts
Czech Republic Around 6,200 municipalities in 14 regions
Denmark 98 municipalities in 5 regions
Estonia 39 cities and 202 municipalities in 15 countries
Finland 415 municipalities in 6 provinces
France 36,569 municipalities (communes) in 22 regions
Germany Around 14,000 municipalities in 16 federal states
Greece 900 municipalities (urban) and 131 communities (rural) in 13 regions
Hungary Around 3,100 units of local government: upper-tier counties, cities and towns
Ireland 80 towns and boroughs and 5 cities in 4 regions
ltaly 8,101 municipalities (communes) in 20 regions
Latvia 530 municipalities in 26 regions
Lithuania 60 municipalities in 10 provinces
Luxembourg 116 municipalities (communes) in three regions
Malta 68 municipalities
The Netherlands 443 municipalities in 12 provinces
Poland 2,478 municipalities in 16 provinces
Portugal 308 municipalities
Romania 319 cities and 2,686 communes in 41 counties
Slovakia 2,891 municipalities in 8 regions
Slovenia 210 municipalities
Spain 8,109 municipalities in 17 regions
Sweden 290 municipalities in 21 counties
United Kingdom England 284 municipalities and 124 single-tier authorities in 9 regions (from 2009);
Scotland 32 municipalities; Wales 22 municipalities; Northern Ireland 26 municipalities

© Storm Clouds 2014 Page 15 of 37
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Table 6: Number of Municipalities by Member State1

3.3.2 Collaboration Networks

This section outlines a number of collaboration networks that will be contacted by STORM CLOUDS Team. A
proactive participation will be encouraged to share findings, exchange links, important news and events as well
as resource sharing particularly regarding joint-conferences, workshops or other activities.

The overall scope of the STORM collaboration activities has a twofold aim, namely to establish strong synergies
with related EU-funded and non EU funded initiatives, and to promote EU project results through the extensive
use of their communication tools. Such synergies also aim to enable and facilitate a closer link with cities or
services wishing to implement project STORM CLOUDS’ solutions. Therefore, the scalability and replicability
objective is kept in mind.

Keeping strategic groups of targets audiences can result in increasing impacts of dissemination and a clearer
and more organized separation of work between within the project. Therefore, STORM CLOUDS collaboration
networks can be divided into 3 groups, presented in the following subsections.

3.3.2.1 CIP, FP7, H2020 and other cloud or open source projects

Several projects from call 7 and 8 have been developed over the past years. These groups include cloud and
open source projects that are closely or entirely related with STORM CLOUDS mission. Table 6 presents a list
of projects to be contacted during STORM CLOUDS project life-cycle.

Project Short Description Type

CACTOS delivers three major results. CactoScale: A set of tools and methods to | FP7
acquire and analyse application behaviour and infrastructure performance data.
CactoOpt: Mathematical models and their realisation to determine the best fitting
resources within a provider context. CactoSim: A prediction and simulation
environment for diverse application workloads.

The goal of the CELAR project is to develop methods and open-source tools for | FP7
H applying and controlling multi-grained, elastic resource provisioning for Cloud
Ml applications in an automated manner.

3

Based on the collaboration between civil servants, public authorities, citizens and | CIP
business, the CLIPS project develops a new approach to the delivery of public
services through the use of the cloud. lts principle goal is to provide a framework
that can be used for the implementation of cloud based public services which seeks
to overcome major issues associated with cloud adoption notable in architecture

design and security. The definition and the implementation of new services follows
Sl a mash-up approach, to develop an ecosystem template (methodology and tool
ommeetien 1 kit) where services are defined specifically for the benefit of a municipality that
Barvlaes can be reused across the EU. Based on a fictional scenario of a family moving from
one member state to another and the associated complexities that this involves, the
project seeks to demonstrate how cloud services could be used through the delivery
of five pilots in five cities: Bremerhaven (DE), Lecce (IT), Novi Sad (RS), Santander
(ES), Stockport (UK).

CloudCatalyst aims to provide useful tools to foster the adoption of cloud computing | FP7

CIDUd <D in Europe. The project will set up a cross-border advice and support service,
contributing to strengthening European position in the Cloud Computing market,
cata Iyst including both the European business software industry and the individual citizen

and consumer.

Cloud for Europe supports public sector cloud use as collaboration between public | FP7
authorities and industry. The project identifies obstacles, finds innovative solutions
and builds trust in European cloud computing. Cloud for Europe uses pre-commercial
procurement as an instrument for public sector innovation. The pre-commercial
procurement identifies innovative solutions for cloud services that best fit public
sector needs, but also provides better information to public procurers about the
potential of cloud services.

Cloud ' ©/Europe

! Source: Local Government Websites and Primary Soruce of Information
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~
- Clouding

SMEs_/

CloudingSMEs intends to act as a catalyst for the accelerated and more successful
adoption of cloud computing by European SMEs, while at the same facilitating ICT
SMEs in the development, deployment and promotion of their cloud computing
solutions. CloudingSMEst takes a comprehensive approach to the use of cloud
computing by SMEs, which considers both the supply side (i.e. results and
endeavours of ICT SMEs with expertise on cloud computing) and the demand side
(i.e. the adoption and use of cloud computing technologies by SMEs). Along with
the production of the road maps, the project will focus on short, medium and longer-
term activities, which shall be undertaken by the SME communities, cloud computing
communities and policy makers towards a smooth and successful migration to the
vision.

FP7

' |__Cloud0pt1ng

CloudOpting aims to deliver a set of tools that will allow local authorities and public
administrations to share their services with citizens and third-parties and migrate
existing IT systems on the cloud, in order to reduce investment and expenses as a
result of an aggregate demand, and the measurement and control of costs.
CloudOpting intends to enhance the adoption of cloud platforms by stimulating a
change of practice in public authorities and thus enable efficient and transparent
services as well as new market applications to private companies and citizens. The
framework will be tested in pre-commercial pilots deployed and experimented in
three European regions and cities — Barcelona (Spain), Piedmont (ltaly), and Corby
(UK). The results and conclusions related to these experiments will contribute to
establishing common strategies, methodologies, standards and innovative cloud-
based services through an open platform.

Cip

@cloudspaces

CloudSpaces aims to create the next generation of open Personal Clouds using
three main building blocks: CloudSpaces Share, CloudSpaces Storage and
CloudSpaces Services. Resulting software, StackSync is a scalable open source
Personal Cloud that implements the basic components to create a synchronization
tool.

FP7

CloudWATCH will support the European Cloud ecosystem, through
www.CloudWatchHUB.eu, a pan-European cloud observatory. CloudWATCH will
help drive awareness and adoption of cloud computing in Europe, supporting the
European digital market. It will provide independent and practical information,
helping users in all sectors understand and evaluate the benefits of cloud computing.
CloudWATCH will leverage its extensive partner networks and large, networked
community, broadening consensus on the most relevant standards for interoperable
services and solutions, as well as fair and transparent certification. Through
www.CloudWatchHUB.eu, CloudWATCH will also ensure a sustainable platform for
assets coming from EU investments in R&D. The service ecosystem approach will
promote open-source, interoperable services resulting from European initiatives,
helping to transform the way they typically communicate their R&D.

Cip

CloudWave

CloudWave is developing a next generation Cloud stack where the Cloud
infrastructure and hosted applications transparently collaborate to obtain high
levels of service at lower costs. Additionally, insights from powerful analytics on the
behaviour of services running on the Cloud will be feedback to developers to allow
them to shorten the develop cycle time required to improve and extend these
services.

FP7

\;\.@U |

ClouT’s overall concept is leveraging the Cloud Computing as an enabler to bridge
the Internet of Things with Internet of People via Internet of Services, to establish
an efficient communication and collaboration platform exploiting all possible
information sources to make the cities smarter and to help them facing the emerging
challenges such as efficient energy management, economic growth and
development.

FP7

NICT

=P

The European Cloud marketplace for Intelligent Mobility (ECIM) aims to encourage
collaboration between the public and private sectors in cities, bolstering pan-
European innovation and contributing in the development of smarter transportation
services. ECIM helps city managers, service creators and citizens benefit from the
ability of Cloud Computing to make transportation services more innovative, cost
effective and accessible:

e  Public Authorities can quickly and easily deploy services via the cloud reducing
the financial burden of service delivery and browse through a wide range of
services to locally improve mobility;

Cip
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e  Businesses can upload and sell their services through the Cloud and reach new
customers for a fraction of the traditional cost;

Citizens can effortlessly access and use innovative services anytime, anywhere.

eEnviPer

eEnviPer is an integrated web-based platform for the application, administration
and consultation of environmental permits. By making the environmental permits
process more transparent, accessible and efficient, eEnviPer helps to reduce the
environmental impact of economic activities through the environmental permits
process in a cost-effective manner.

CIp

Open-DAl (Opening Data Architectures and Infrastructures of European Public
Administrations aims to make data and platforms available for digital public
services on cloud computing infrastructures. This means that open data can be used
as a starting point to create new applications and services for public
administrations, companies and citizens or to provide a channel for feeding back
information to public administrations. The Open DAI project is scheduled to run for
32 months (February 2012 — September 2014), is worth 3,200,000 and involves
11 partners from ltaly, Spain, Sweden and Turkey.

Cip

seacLoubs

AGILITY AFTEr DePLOYMeNT

Modeling  Planning  Controling

SeaClouds performs a seamless adaptive multi-cloud management of service-
based applications, by developing Cloud Service Orchestrators and a set of tools
to manage complex applications, thus avoiding the problem of Cloud lock-in. This
will be achieved by supporting the migration, replication, and distribution of
modules that compose cloud-based applications over multiple and technologically
diverse Clouds offerings, by using a unified management APl and universal metrics
for monitoring and verifying functional and non-functional properties.

FP7

Beed

Speeding Every European Digital

The target of SEED is to expand, through the “cloud computing” approach and a
very cheap network of Interactive Public Service Advertising (i-PSA) nodes, the
positive results of European Inclusive e-Governance initiatives to boost “citizen-
centric” e-Gov Services, to reuse as much as possible the European, National,
Regional and Local stocks of Public Sector Information (PSI) and to leverage saving
costs of e-Government and e-Governance deployments. SEED re-uses PSI making
mash-ups of e-Gov contents for raising awareness of citizens about e-Gov services
available across all Europe: it is transforming PSI in i-PSA messages.

Cip

strategi

The main goal of STRATEGIC is to enable, pilot and evaluate a radical shift in the
way public cloud services (and existing online services) can be migrated, replicated
and reused across different regions, as well as in the way they can be used in the
composition of novel services. STRATEGIC will contribute to: the provision of more
effective services for citizens and enterprises, give public administrations the
opportunity to benefit from the experience of other public entities, to provide cost-
efficient and improved quality electronic services, and offer the technology
community a secure framework for the migration of online public services to cloud.

FP7

C 2
gesucre

The SUCRE project is driven by a key objective, which is the consolidation of the
European Cloud Computing and Open Source communities by creating a critical
mass of stakeholders who will work together on promoting the use of Open Source
in Cloud Computing.

FP7

S|CASE

The vision of S-CASE is to provide tools for developers, along with the underpinning
technologies that will support the insertion of rough system requirements in a variety
of structured, semi-structured or unstructured formats for seamlessly generating
draft software prototypes that will form the basis for complete software
development.

FP7

VIRGOREGISTRY

VIRGO intends to realise a cloud virtual registry of the existing infrastructures in
several European countries with standardized system to store and manage data in
a unique manner. It will develop procedures for the maps preparation and the
regulatory provisions to create the registry on cloud and implement and deliver
related services. Also, VIRGO will optimise the virtual registry with the results of
three pilot initiatives in Italy, Portugal and Romania and will disseminate the system
and the related results throughout Europe.

FP7
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Table 7: CIP, FP7 & H2020 Cloud Computing Projects2

The biggest advantage of using collaboration strategies within this group, is the fact that most present similar
dissemination efforts that allows both projects to take-up joint-activities, such as joint-conferences, joint
publication of news and events or event implementation of solution at local level. Additionally, since these
projects are placed in the same ICT & Innovation industry, they increase the outreach of STORM CLOUDS
messages to its target audiences.

3.3.2.2 Human Smart Cities Network and ENoLL

STORM CLOUDS can benefit from increased dissemination impact, if affiliated with wide knowledge groups. In
particular, Smart Cities Network and Living Labs networks are closely related with what STORM CLOUDS aims
to achieve, and should therefore be considered as a critical target audience.

The table below details the specific networks and knowledge groups that can be reached:

Network / Project Clustering Value

e Network of 103 Human Smart Cities
e Uses Living Lab and Co-creation Methodologies

27 City Projects

€=

Human Smart Cities

e International federation of benchmarked Living Labs in Europe and

- ‘ worldwide
uropean

Network of | o 274 Members
Living Labs ‘

L
= EURO

CITIES
=

= e Network of Major European Cities
. e Brings together the local governments of more than 140 large cities
in over 30 European countries

e Aims to create a framework for service integration for Smart Cities.

International Research Group on | ® International research team includes researchers and graduate
Smart Cities and Service students from the US, Canada, Mexico and China. The project will
Integration produce a series of comparative case studies of Quebec City
(Canada), New York City, Seattle and Philadelphia (U.S), Mexico
City (Mexico), Shanghai and Macao (China).

e Unites over 430 organizations active in ICT from academia and

industry
& e Aims to achieve an impact in the Internet of services through
%ﬁ i,a contributions to standards, open source as well as commercial

projects supporting application domain from health to public services
to Future Internet and Smart Cities

Table 8: Wider Networks

Using such international networks to STORM CLOUDS advantage will leverage the outreach message.

2 Source: Project Websites and/or primary information from project Coordinators or Dissemination officers
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3.3.2.3 Cloud Platforms

Moreover, the European Commission has given strong emphasis to Cloud Computing over the last years. In
particular, the European Digital Agenda (DAE) has defined a set list of goals in order to achieve its vision, that
encompasses knowledge sharing and creation of expertise by creating partnerships between projects, through
supporting Cloud Platforms infrastructures.

EUROPE DIGITAL AGENDA (DAE) —
-

50% th citizens Member States to
Sl agree a common list of .
eGovernment by key cross-border Accelerating uptake of Cloud

Computing by Public Authorities

2015 public services; to be
available 2015.

Standards & Contract terns EUROPEAN CLOUD
Certification & Conditions PARTNERSHIP (ECP)
To drive innovation and

New public services (cloud-based)
for Europe as a whole, transferrable
and scalable

growth from the public
sector

EUROPEAN CLOUD COMPUTING STRATEGY .

Figure 2: Europe Digital Agenda (DAE)

Using these platforms in its favor and getting involved with the European Commission’s strategy represents an
opportunity to take advantage from. It will enable STORM CLOUDS to gain from synergies in terms of
reputation and notoriety to further accelerate the uptake of Cloud Computing by Public Authorities. In particular,
certain platforms and groups are specialized in key areas, such as Cloud Standards Coordination or Service
Level Agreements, as shown in figure 3.

DG CONNECT
The Cloud Cloud strategy's working groups for the
computing strategy key actions implementation of the strategy

[ ETSI: Cloud Standards .,m‘;r)

Coordination ki
The El.ll'ﬂ-l:'JEE‘n Cutting through the :_
Commission's jungle of standards The Cloud Select Indusiry Gro
strategy |_on Service Level Agreem Lamcoas o)
i & L B
Unleashllng the Tre Cloud Select Industry ©
potential of on Cerification e
cloud Development of . L
computing in made| safe and fair The Cloud Selected Industry

|_Group on Code of Cond mmchad o0 ™y

FVAL ____.l'

P
e ]
Lanrcted £n

10 112

Eu rme' contract erms

Adopled on
27812012, ts aim is .
A European Cloud
to speed up the : o
eloud uptake across Partnership to r-' - fing

drive innavation .
Europe R The European Cloud Partnership

public sector k_ » Chownd for Eprope Iniliafive

Prghic | gunch
C’- “"!"1""':"1_/"

Figure 3: European Groups and Platforms3

Furthermore, endorsing such platforms is vital to drive scalability and transferability to the new portfolio of
Cloud-based services. It create opportunities to give feedback to the network regarding harmonized standards

3 Source: https://ec.europa.eu/digital-agenda/en/european-cloud-computing-strategy
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and certificates for the European Union, and lets STORM CLOUDS to be fully aware off all ethical, legal and
administrative requisites.

34 Communication Messages

Key messages for the project will be used by all Partners when communicating with stakeholders about the
STORM CLOUDS project. The messages will be refined based upon feedback from users over the lifecycle of
the project. They are represented in table 8.

3.4.1 Project Key Communication Messages

Benefits of General

Familiarity

Target with STORM Resources ?::;::Z:T;? Kev Messadges
Audience  STORM  CLOUDS for used for SRS 0T Y 9
CLOUDS the Audience Information
Cities Low Level Improving Word of Social General Benefits of
Public mouth from Media transferring services to
Authorities colleagues Networki the cloud : Cost savings,
ICT etworkin reduction in time and
Infrastructure Membershi 9 time efficiency,
P Insurance against
Press 9
:l:nwcsile’rfer Releases / physical damage
Association Media . STORM CLOUDS uses
s Partnership new technologies and
s user data to create a
Conferenc Organizin portfolio of cloud-based
es g/ services
Speaking STORM CLOUDS
at provides verified and
Conferenc valuable guidelines that
es support the migration to
Leaflets the cloud
STORM CLOUDS
increases the
technological use and
reach of newly adopted
services
SME’s Low Level New Market Specialist Press STORM CLOUDS
Opportunities news Releases / increases the
sources Media technological use and
. Partnership reach of newly adopted
'S\::g:f; s services
i
. Postings STORM CLOUDS
Membershi creates opportunities for
P Press reduction in cost and
Association Releases

S

time efficiency through
the use of clouds

STORM CLOUDS
provides a secure and
previously tested

portfolio of cloud-based
services
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Citizens Low Level Better Relevant e Comments Citizens benefit from
Clouds, Blogs . better Public Authorities
Improved * Speaking organizational structure
Services Network at Events
Events . Citizens benefit from
* Postings improved services
Social
Media STORM CLOUDS
provides a transparent
and easily accessible
cloud-based portfolio
Collabora | High Level Availability Word of e Networkin STORM CLOUDS
tion of Clouds in mouth from 9 established new
Networks Public colleagues foundations and
Authorities * Speaking guidelines for Public
Zzzrkshops e Postings Au'r.}'nori'riesf delivering
an innovative cloud-
Conferenc based portfolio of
es services validated by
Social citizens
Media Sustainability plan
established an eco-
system that looks at
reciprocal benefits of
different types of
stakeholders within that
eco-system
STORM CLOUDS united
key stakeholders from
the European
Commission’s existing
Digital Agenda with
new innovators from an
international level
General Low Level Innovation Press e Distribution Key Obijectives of the
Press Cloud Release . project
Computing ® Postings
News Social Cloud Computing
Media Benefits
Table 9: Project Level Messages
3.4.2 “Call for Cities”

On certain occasions, project STORM CLOUDS might need to further narrow and adapt message passed onto
target audiences. More specifically during the implementation phase, at the mid of the project, a “Call for
Cities” will be mandatory to further test the replicability and scalability of the project’s outcomes. Instead of
the general messaged portrayed in previous instances, STORM CLOUDS will focus the benefits gained from
shifting public services to the cloud. In particular the following will act as key messages:

o Cost savings
e Reduction in time and time efficiency

® Insurance against physical damage

There are, however a few limitations that need to be defined and explained to possible Cities:

e STORM CLOUDS project will not finance them, just offer the cities the opportunity to access free of
charge to the services deployed during the project, but running at their own cost.
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o The “external” Replication Pilots (not direct partners in the Consortium) need to follow STORM CLOUDS
guidelines in terms of methodology towards service deployment and testing at user level.

e STORM CLOUDS will recommend open approaches: open data schemes, OSS, interoperable services,
etc.

e Becoming a Replication Pilot will not mean transference of IPR of any kind, nor from the city to STORM
CLOUDS partners or vice versa.

Additionally, externalities gained from collaboration with the Human Smart Cities Network and related players.
This network will be used as a mean to appeal for new cities that will not only benefit from shifting their ICT
solutions to the cloud but will take a step further towards becoming adopters of the Smart City movement.
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4 Dissemination Tactics

The center piece of the communication strategy and implementation is the STORM CLOUDS portal. The STORM
CLOUDS website will contain relevant and in depth information about the project and its partners. It will contain
dissemination activities, links to relevant community organizations and projects, links to STORM CLOUDS Portal,
STORM CLOUDS Cloud Platform, STORM CLOUDS Cloudified Services, Guidelines provided, and social media
outlets. The benefit of using this tactic is to present stakeholders with the facilities they require to build the
foundations which will allow for them to replenish the social capital that has suffered a decay in recent years.
It will provide a hub for traffic relating to the project and a one stop shop for queries regarding STORM
CLOUDS. The website will be also provide an entry point to the STORM CLOUDS portal content. The desired
outcome of this is to create a user--- friendly, informative and well---designed web space which contains
appropriate information and easily used links to the STORM CLOUDS materials and results.

4.1 The STORM CLOUDS Web Portal

The STORM CLOUDS portal will play a pivotal role in the overall dissemination strategy of the project. Serving
as the main means of online communication between STORM and it is established community as well as the
communities of Open-Source and Cloud Computing in general, it has been equipped with functionalities that
aim to facilitate the project’s dissemination activities.

The portal contains relevant information about the project, consortium partners and pilots. Moreover there is a
News area presented in the form of a blog which is highlighted on the homepage. A dedicated Resources area
exist too, where various project results and deliverables are available or will become publicly available if not
yet reviewed by the European Commission. There is a contact area where details and information are provided
for all stakeholders involved to easily get in touch if needed. The next sections in this deliverable represent a
description of how these tools will be used by the communication and dissemination purposes. A more detailed
presentation of the complete set of features supported by the STORM portal may be found in D6.1.

4.1.1 News page

The news area will be accessible through the public area of the STORM portal. The mission of this part of the
portal will be to inform about the main objectives and results of the STORM CLOUDS project as it evolves. It
will also announce events promoted by STORM CLOUDS or events attended by a STORM CLOUDS
representative. Moreover, in light of the collaborations activities and network developed, related news or events
of similar projects will be promoted on this part of the website to further foster the STORM CLOUDS network
and synergies previously mentioned in the deliverable.

4.1.2 Public Resources page

The STORMS portal will give public access to selected deliverables and other resources through a dedicated
Resources area. The material that will be available for download will consist of documents, such as positioning
statements, reports, best practices, etc., which will be produced by the various STORM activities, tasks and
networking events. It will also comprise a STORM CLOUDS short animation videos, as well as other promotional
content that will be prepared by the STORM consortium. Overall, through the public Resources area, the goal
is to maximize visibility and accessibility to all the important outcomes of the STORM project.

4.1.3 Related Projects page

The related project section on STORM CLOUDS webpage aims at leveraging from the mentioned synergies and
collaboration networks created along the project’s life-cycle. It represents the first step to creating such networks
as it is a simple ways of sharing project information and links and taking the first step towards collaboration
activities. This has proven to be a successful strategy, as first collaboration with related projects have firstly
resulted from this initiative leaving room for further collaborative actions. Also, projects CloudforEurope, SUCRE,
eEnviPer ,amongst others have dedicated an area for related projects where the STORM CLOUDS logo, brief
description and links have been added to the list.

4,1.4 Syndication of the Web Portal and Social Accounts

The website is syndicated with STORM CLOUDS social accounts, meaning that all platforms are linked to each
other and that whenever a news or event is posted all other platforms are automatically updated accordingly.
Figure 4 shows a graphical illustration of the syndication strategy followed.
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STORM CLOUDS Pilots

Manchester (UK)
Valladolid (ES)
Thessaloniki (GR)

Agueda (PT)

Poritfolio of Cloud-based
Public Services

Figure 4: Syndication Strategy Map

4.2 Leaflets

STORM CLOUDS ledflets are developed in a flexible and adaptable manner, so that it can grow and adapt
according to the project changes.

e STORM CLOUDS brand and positioning statement

e Common insert about the project such as:
o Detailed summary of the aims and objectives
o Suitability for different paper formats (i.e. A4 or A3, etc)
o Information on how to get in touch with the STORM CLOUDS consortium.

The aim of the leaflets is to effectively communicate the goals of the project to the intended target audience
during events, workshops, conferences or other opportunities. The difference of this promotion channel is that
actually reflects a physical hand-out that is more valuable in such situations.
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Figure 5: STORM CLOUDS General Leaflet

In terms of distribution strategy, several leaflets will be produced according to the project’s phase. Figure 5
represents the general leaflet with general information about the pilot to be distributed during the project’s
initial phase. See Appendix A for a more detailed image of STORM CLOUDS general leaflet.

Figure 6 portrays an example of the four leaflets to be distributed in each Pilot in their local language to further
engage target audiences. Refer to Appendix A for the four specific Pilot leaflets.
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Figure 6: STORM CLOUDS Agueda Local Pilot Leaflet

Lastly, in the future another leaflet will be generated to spread the “Call for Cities” content.

4.3 Workshops and Conferences

A series of national and International workshops will be held throughout the project culminating in local
workshops given by each pilot during the “Call for Cities” phase. Such events will be attended by Partners of
STORM CLOUDS and the contacts generated by the project’s engagement and outreach activities. They will be
used primarily to engage with specialist groups of stakeholders by getting a closer interaction with this type of
audience. This aims at creating a specialist group of stakeholders through whom project results can be
communicated to their respective communities.

As an example, currently STORM CLOUDS has attended the CLASS 14’ conference, as a result of collaboration
activities with project SUCRE and Cloud4europe project. It has also been presented in Brussels at the “Shaping
and preparing the H2020 LEIT ICT WP2016-2017” event conference.

4.4 Presentations

PowerPoint presentations will be used at conferences, events and workshops which will act as pitches to share
STORM CLOUDS’ vision and obijectives as a persuasion instrument. This visual instrument will support and
complement the event taking place and illustrate it to wide audiences. All presentations follow the same template
in order to give a positive and organized image of the project, as shown in Figure 7.
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Figure 7: STORM CLOUDS PowerPoint Template Screenshot

For instance, currently STORM CLOUDS has been mentioned at the Class 14’ conference, “Shaping and
preparing the H2020 LEIT ICT WP2016-2017" event, amongst others, using the template depicted above.

4.5 Newsletters

The STORM CLOUDS yearly newsletter will contain relevant, up-to-date project news in an attractive newsletter
that will circulate amongst stakeholders and partners. It will be carried out in order to communicate project news
and inform stakeholders of the project’s development trajectory. The intended outcome of the newsletter is to
create regular, engaging and informative publications that will reach a large subscriber base and readers. It
is also an important tool due to the impact of email marketing in e-commerce. Even though email marketing has
been around for several years in comparison to news social media promotion channels, Figure 8 shows that
email message volumes are still rising and represent the highest flow of messages with an estimation of 4.3
billion messages exchanged annually by 2016 and 9000 messages from Businesses to one consumer in 2014.
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Figure 8: Email Marketing Trends*

It is therefore considered one of the most effective online marketing tactic, due to the audience reached, tracking
potential and time-effectiveness. On the other hand, it needs to be used properly, avoiding spam messages,
and setting a clear and readable message with efficient call-to-actions, as well as mandatory un-subscription
buttons. It is evident that due to the enormous volume of messages audiences receive on a daily basis, as Figure
8 points-out, the newsletter needs to stand-out and portray a credible and serious image, in order to not be
regarded as spam or trash emails. The newsletter will therefore be prepared using an external and intuitive
software called MailChimp. Evidence will put upon the message to be transmitted and careful attention will be
given to small details such as the unsubscribe button in order to avoid blacklists or penalties. It will focus on
current project developments, giving special attention to certain pilots when needed. The Newsletter should only
contain the most relevant information to capture the reader’s full attention and enabling grasping core concepts
quickly. It should also have links to STORM CLOUDS websites and social media for readers to follow-up on
more detailed information if desired. Sharing buttons for several social media accounts, such as Facebook,
Twitter, Email, Google+ and LinkedIn have added at the footer of the Newsletter, since they represent the most
used social accounts at the moment and are also the mostly used by CIP, FP7, H2020 and the Human Smart
Cities Network, which makes it easier to share and increase the message reached. Of vital importance is the
fact that reading emails in mobile devices is facing an upwards trend, as Figure 8 evidences, thus STORM
CLOUDS Newsletter should be readable and compatible with all mobile devices, without significant loss of
quality. Figure 9 represents a newsletter mock-up and template, to be followed throughout the project’s life-
cycle.

4 Lyris, 2010
Radicati Group Email Statistics Report 2012 — 2016
Forrester, U.S. Email Marketing Forecast, 2009 -2014
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Figure 9: STORM CLOUDS Newsletter Mock-up and Template
4.6 Scientific Publications

STORM CLOUDS will have materials produced by project partners for submission to journals or other
publications. This tactic represents STORM CLOUDS goal of creating guidelines concerning a shift to the cloud
and gaining industry and expert relevance in this area. It will highlight technical advances and progress made
by the project and national coordinators.

4.7 PR & Media

Relevant specialists or national media channels will be approached, when free of charge, in order to inform
users and public authorities about the developments of the project and future news. Special emphasis will be
given to this tactic under the “Call for Cities” phase as it represents a more valuable option in terms of audience
reached. The goal is to build sustained generation of interest from specialist media. Targeted media are for
instance the CloudSource Magazine, ISGTW, amongst others, which are highly specialized in raising awareness
of CIP projects; or alternatively local or international press such as Le Monde, P3 and several others.

As an example, currently STORM CLOUDS featured in the News and Events section of CloudSource Magazine
and will be featured on an interview conducted for project CloudCatalyst solution implementation, regarding
Public Clouds for Public Authorities implementation.

© Storm Clouds 2014 Page 29 of 37



Version 1.3 Dé6.4 — Dissemination Plans

4.8 Social Media

Social media platforms will be used in order to allow stakeholders to engage and keep a close monitoring of
the project’s news, events and findings. By establishing a posting routine, for instance, through monthly blog
posts during the pilot’s implementation phase, target audiences are faced with a routine and might be more
compelled to follow dissemination activities. On another note, social media endorsement by citizens, businesses
and even public authorities is constantly increasing, therefore representing a mandatory tool to generate quick
access to information. Additionally, due to syndication with the website, the social accounts might increase traffic
on that particular channel which is the main dissemination tool.

Specifically, two channels will be created, a STORM CLOUDS Facebook account and a STORM CLOUDS twitter
channel.

e STORM CLOUDS Facebook page will contain information relating to the project including summary,
content and connections to the website and portal. Nevertheless, due to Facebook’s adoption of a new
business model that will only promote pages that use their financial resources to do so5, STORM CLOUDS
Facebook page is not considered a vital strategic communication channel. lts content and monitoring
are still treated as if it were and are certainly not neglected. On the other hand, it has received 33
likes since creation of the account, which falls under the KPI established, of having 50 yearly new likes
and unique visitors.

'i Storm Clouds Q = Storm Clouds
Page Activity Insights Settings Build Audience ~ Help -
B e e e —— THIS WEEK
‘ E] Add a Cover |
Page Like
~ 0
Fa Post Reach
o gltorgi Storm Clouds D
oudas
Internet/Software
0
Timeline About Photos Reviews More - Notifications
. 0
PEOPLE > ﬂ Status "~ Photo [ Video 31 Event, Milestone + Messages
ikes 4 What have you been up to?
3‘:‘3 likes - y P I Recent
visit

Started
Figure 10: STORM CLOUDS Facebook Page Screenshot

e STORM CLOUDS Twitter channel follows a different approach. Such channels have seen a rise in users
that are cloud or open source industry experts and even academics. This might be due to the easy
interface and simple way of sharing other user’s “tweets”. It therefore represents an important tool in
sharing news and events as well as a shared knowledge platform between similar projects.

e Since the creation of the account, STORM CLOUDS has generated 38 followers with 27 Tweets, which
represents 38% of the final project metric established in section 3.3.

Shttp:/ /online.wsj.com/articles/facebook-ads-become-costlier-choice-for-small-businesses-1407341983
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Figure 11: STORM CLOUDS Twitter Account Screenshot

o Lastly, regarding Twitter, the #StormCloudsEU should be endorsed by all Consortium partners when
publishing news and events, in order to further increase the outreach of the project’s message.

4.9 Global Networking

This tactic involves the identification of external projects, networks and initiatives that are relevant to STORM
CLOUDS and to evaluate potential synergies and areas of cooperation for collaborative actions that help
achieving the project goals. Activities could involve from swapping newsletter space, banners and links on the
websites to sharing experiences and knowledge through joint workshops or conferences and publications. By
creating close ties with related projects via these tools and tactics, the collaboration synergies mentioned
throughout this deliverable are gained to be leveraged upon from all parties involved.

4.9.1 Projects Contacted

Table 9 lists all projects that have currently been contacted, from the list established in section 4.2.3.1. These
represent the ones that have answered positively to engaging in collaboration activities.

Project Website Contact Person

"seed www.seed-proiect.e Alejandro Echeverria (Dissemination Manager),
’ project.eu aecheverria@idieikon.com, IDI Eikon

Speeding Every European Digitol

Giovanna Calabro (Dissemination Manager),

g .
@@ SUCre | www.sucreproject.eu g-calabro@zephyrcom.eu

//3\ www.cloudforeurope.eu Linda Strick, linda.strick@fokus.fraunhofer.de, Fraunhofer
Cloud '~ Europe

Alasdair Innes, Dissemination Manager,

www.cactosfp7.eu . .
P ainnes@flexiant.com

V www.eenviber.eu Panagiota Syropoulou (Dissemination Manager),
eEnviPer ) per. syropoulou.p@draxis.gr, DRAXIS Environmental SA
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= =

Alasdair Innes, Dissemination Manager,
www.celarcloud.eu

RS 5 ) ainnes@flexiant.com
= Alasdair Innes, Dissemination Manager
www.scasefp7.eu . ! !
S|CASE p7-eu/ ainnes@flexiant.com
N . GURGEN Levent, Project manager, levent.gurgen@cea.fr,
(.-\._@U | www.clout-project.eu LETI

(CloudWave

Eliot Salant, CloudWave Project Coordinator,

www.cloudwave-fp7.eu SALANT@il.ibm.com, IBM Haifa Research Labs

' l.— CloudOpting

Boryana Stamenova, Project Manager,

www.cloudopting.eu
pting boryana@smartpartners.eu, Smart Partners

Table 10: Projects Contacted and Contact Information
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5 Roles and Responsibilities
5.1 Partner Roles

Participant Short Name

Main Responsibilities

ALFAMICRO

Creating and Disseminating Strategy and Plan
Support creation of scientific publications

Lead capturing and production of project videos
Support delivery of STORM CLOUDS conference

Support global networking

Agueda

Pilot dissemination activities
Local distribution of brochures

Local networking

Thessaloniki

Pilot dissemination activities
Local distribution of brochures

Local networking

Valladolid

Pilot dissemination activities
Local distribution of brochures

Local networking

Manchester

Pilot dissemination activities
Local distribution of brochures

Local networking

ASI

Support Pilot and Project Dissemination
Global and Local Networking

Project Coordination and Dissemination Strategy Review

RTDI

Global and Local Networking
Develop Call for Cities Key Communication Messages
Maximize Reach of Call for Cities Phase

General Dissemination Activities

ED

Support Cloudification of Services and help giving Feedback on the
Process

Support Pilots Dissemination

HP

Support Global and Local Dissemination of Platform

Table 11: Partners Dissemination Responsibilities

© Storm Clouds 2014

Page 33 of 37



Version 1.3 Dé6.4 — Dissemination Plans

5.2 STORM CLOUDS Portal Management

Content-Based Tasks Performed By Technical Tasks Performed By

Tasks to be performed weekly or as needed

e Update News Alfamicro / All e Portal maintenance | Alfamicro

e Add new results (publications,
deliverables)

e Update Contact Information

o Update Facebook, and Twitter
Tasks to be completed the first week of every month
e Contact partners for news Alfamicro e Portal maintenance | Alfamicro
e Review, edit and update old content
e Add new content

o Add links to relevant projects and
organizations

o Add links to relevant postings in
blogs and forums

Tasks to be completed every quarter

e Check and update broken links Alfamicro / ASI | e  Portal maintenance | Alfamicro

e Review statistics to understand
important pages and act accordingly

Tasks to be completed every 12 months

Review content on every page Alfamicro / ASI | e  Portal maintenance | Alfamicro

e Schedule reviews for technical
content

e Review special elements to decide if
they are still relevant

e Review content sections to decided
which are still relevant and update
accordingly (if applicable)

Table 12: Portal Management Responsibilities
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5.3 Dissemination Reporting Responsibilities

All partners are to provide updates on their dissemination activities and achievement using the template tables
represented in Table 11. The report should be updated and saved on Basecamp under the Dissemination
Reporting discussion thread. It is essential that reports are filed for each dissemination activity the day after the
event takes place so that the information can be used to craft news and promotional stories for the website,
social media and newsletter activities. Additionally, accurately reporting data represents a useful tool for the
European Commission reviewers to be conscious of the magnitude and impact of all dissemination efforts incurred
during the life of the project.

STORM CLOUDS Presentations

Partner mm Name of presentation Type of Audience

STORM CLOUDS Meetings with External Stakeholders

Partner Stakeholder Description

STORM CLOUDS Participation in other Projects and Networks

Events Partners

Academic Publications

Conference Location Authors

Newspaper and On-line Articles, News, etc.

Source Date Partner Link

Table 11: Reporting Template for Dissemination Activities
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6 Appendix

6.1 Appendix A

STORM CLOUDS Manchester Local Pilot Leaflet
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