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Project Presentation 
Surfing Towards the Opportunity of Real Migration to Cloud-based public Services (STORM CLOUDS) is a 
project partially funded by the European Commission within the 7th Framework Program in the context of the 
Capital Improvement Plan (CIP) project (Grant Agreement No. 621089). 

The project has the objective of exploring the shift to a cloud-based paradigm for deploying services that 
Public Authorities (PAs) currently provide using more traditional Information Technology (IT) deployment 
models. In this context, the term "services" refers to applications, usually made available through Internet, that 
citizens and/or public servants use for accomplishing some valuable task. 

The project aims to define useful guidelines on how to implement the process of moving application to cloud 
computing and is based on direct experimentation with pilot projects conducted in, at least, the cities 
participating to the consortium. 

STORM CLOUDS will also deliver a consolidated a portfolio of cloud-based services validated by citizens 
and Public Authorities in different cities and, at the same time, general and interoperable enough to be 
transferred and deployed in other European cities not taking part in the project. This portfolio will be mainly 
created from applications and technologies delivered by other CIP Policy Support Program (CIP-PSP) and 
Framework Program 7 (FP7) projects, as well as resulting from innovation efforts from Small and Medium 
Enterprises (SMEs). 

The project is composed by the following consortium: 

Member Role/Responsibilities Short Name Country 

Ariadna Servicios Informáticos, S.L. Co-ordinator ASI Spain 

Hewlett Packard Italiana S.r.l. Participant HP Italy 

EUROPEAN DYNAMICS Advanced Systems of 
Telecommunications, Informatics and Telematics 

Participant ED Greece 

Research, Technology Development and Innovation, 
S.L 

Participant RTDI Spain 

Aristotelio Panepistimio Thessaloniki Participant AUTH Greece 

Alfamicro Sistemas de Computadores LDA Participant Alfamicro Portugal 

Manchester City Council Participant Manchester United 
Kingdom 

Ayuntamiento de Valladolid Participant Valladolid Spain 

City of Thessaloniki Participant Thessaloniki Greece 

Câmara Municipal de Águeda Participant Águeda Portugal 

For more information on the scope and objectives of the project, please refer to the Description of Work 
(DOW) of the project1  

                                                 

1 STORM CLOUDS DoW. Surfing Towards the Opportunity of Real Migration to cloud-based public services 
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Executive Summary 
STORM CLOUDS project aims to implement a portfolio of properties, in order to move any services or 
application related with Public Authorities to a cloud platform. 

To achieve this, the project is divided in two stages. During the first stage, some services are proposed for all 
the project’s partners. Following two cycles of innovation, involving stakeholders and end-users, one or two 
services are selected by each Pilot City in each cycle and these will be activated in the cloud Platform. In the 
second stage, the services are transferred to other cities. 

The proposed services, which are candidates for moving to the cloud, are compiled in D1.2.Compilation of 
available services and applications susceptible to be cloudified.  

This document summarizes the effort of the project participants for the task T1.3.User-driven process for 
Services/applications selection. This task involves actions that must be done along the duration of the project, 
as explained in WP1. 

The first cycle of cloudification has finished. Along this first step of the project, some services proposed by the 
pilot Cities and selected by the stakeholders involved have already been moved to the cloud. This document 
contains the following information: 

- Explanation of the process followed 

- Results and lessons learnt 

- Stakeholders view 

Another important part of this document, D1.3.2, is to provide the name and information about the selected 
applications to be cloudified in the second cycle in each Pilot City. Their selection was performed using similar 
user-driven methods and information learnt from the first cycle in order to improve the new process. 

Besides, along the duration of the project new versions of this document will be created, describing the new 
services activated in the cloud for each Pilot and the selected services to be transferred to others Pilot cities. 
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1 Introduction 
The main focus of this document is to describe the implementation of the innovative cycles. During the first 
cycle, each city has selected some services regarding Public Authorities relying on the opinion of stakeholders 
involved. These services have been moved to the Cloud Platform defined in Storm Clouds project. This 
deliverable compiles information about the process of implementing the services in the cloud; the process 
itself, results, feedback from stakeholders and conclusions reached in order to apply them in the second cycle. 
All this information is used to enrich the second cycle that has already started. This document also presents the 
services proposed for the pilot cities to be moved to the cloud in the second cycle. It also, explains how the 
services have been selected among other candidates and how cities are planning to evaluate the applications 
working in the cloud. 

In order to enrich the second innovative cycle, this deliverable includes information about the process of 
moving the services to the cloud including the problems that appeared. 

The document is divided in the following sections: 

1. Introduction. This section details all the parts of the document. 

2. Feedback from first cloudification cycle. This section describes the experiences of the cloudification 
process in each city Pilot. 

3. Services to be cloudified. In this section, the services selected by the Pilots to be activated in the cloud 
for the second cycle are listed. 

4. Evaluation of the services. This section describes the plan for carrying out evaluation and 
improvements for applications in the cloud. 

5. Summary and conclusions. This section summarizes the contents of this document. 
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2 Feedback from First Cloudification Cycle 
 In this section the processes followed by the Pilot Cities in order to complete the first Cloudification Cycle are 
described. Each City proposed a group of services that were candidates to be cloudified. Then, with user-
driven open innovation methodologies, different stakeholders were involved with the task to select one or two 
services, as maximum, for each City. This innovative process is described in D1.3.1. Selection of services to be 
cloudified, deployed and transferred.  

This section describes the cloudification process for each city: Agueda, Valladolid and Thessaloniki. It contains 
subjects as: how the process has been continued, which are the results obtained, what lessons each city has 
learnt in order to apply then in the following cloudification cycles and the feedback from the stakeholders 
involved about the whole process. 

2.1 City of Agueda  

The city of Agueda has followed a set of step-by-step procedures in order to complete the first innovation 
cycle. Finally, the process itself was successful. 

The applications with the potential to be integrated within project STORM CLOUDS were the subject of 
internal discussion in Agueda, with the Mayor and the divisions of Geographic Information Systems, 
Information Technology, Administrative Modernization and Human Resources. An assessment of their 
importance and qualifications to be part of the project was performed, in particular in compliance with the 
requirement of being open-source applications. 

After listing and presenting the applications to the project's consortium, there was a voting by the 
stakeholders, for those to be used during the first cycle of innovation. The stakeholders that were chosen within 
the structure of the municipality are the ones that have most interest in the subject, or because they are 
directly connected to the management of the applications, or because they use them too frequently; the others 
who were invited to participate work for municipalities, academia, and private companies. Not everyone 
accepted the challenge, however those interested voted for two applications: Public Participation Geographic 
Information System (PPGIS) and Location Maps Issuing (LMI). Internally, the Municipality decided to move 
forward with the cloudification of a single application - PPGIS in the first cycle. 

After this choice the next step was setting up the application to be cloudified. The municipality was not 
prepared for the degree of difficulty they were facing. 

On the one hand they were, in the Municipality of Agueda, evolving the application to a completely new 
version, that is, from an application that included direct citizen to municipality participation, to an application 
that allows public discussion, chat and upload photos. It also allows, among other facilities, to label the 
participation with one of the types defined in advance by the promoter of the discussion and multiple public 
participations at the same time. All these changes were being tested and fine-tuned simultaneously to the 
process of cloudification, which made the process more difficult for us. 

On the other hand, the application lacked as is obvious, to be documented in more detail in the GitHub. Issues 
such as multilingualism have been identified as important and included in the improvement list for the 
application improvements. The technical requirements needed by the project have also been useful for the 
construction of new applications or the restructuring of existing ones since they follow another model, which 
means that this process was also an important learning process. 

A positive aspect in the final development of this application was its realization in the cloud and not on the 
physical servers of the Division of Information Technologies, so that we had a greater agility in the processes, 
because we did not have to adhere to its tight security rules. 

We have also discussed with the stakeholders the issue of the name of the application, which would be 
reflected in the DNS. So, after discussion it was realized that the application should have two names, one in 
Portuguese and another in English, to be more universal and more easily understood by the cities that opted 
for the installation of the application: 

- Eu participo (in direct translation it means - I participate) 

- Have your say (the expression used in similar situations in countries with English as native language) 

As this idea was not consensual within the partners of the project, the application went with the name "eu 
participo", which is observed in the DNS euparticipo.cm-agueda.pt, but it was also registered as 
haveyoursay.cm-agueda.pt. We expect a critical reply by the stakeholders in the near future, since we are 
working for the public participations to be active in the last week of January 2015. 
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This project is being followed with a certain expectation by the mayor, as he is willing to migrate the entire 
technological infrastructure of the municipality "up" to the cloud. 

2.2 City of Valladolid 

In Valladolid pilot, the selected application was Urbanismo en Red. After completing the correct setup of the 
application in the virtual machines based on the cloud provided by Hewlett-Packard, the stakeholders group 
was informed through e-mail to test it at their convenience before the following meeting. 

From a technical point of view, the installation process was fairly more difficult than expected. Although, a 
detailed installation manual from the developer was available, some of the steps needed clarification and 
help from a third party who has experience in the implementation of applications. The best match for this task 
was the company who implemented Urbanismo en Red in Valladolid Municipality servers. 

Another aspect to be taken into account is that the version installed physically in Valladolid has support for 
redundancy and high availability, while the cloudified version acts with a single-node configuration, trying to 
overcome any possible issues to arise with a more complex configuration over an IaaS environment.  

Another issue arisen during the first cloudification cycle was the difficult environment for accessing the cloud 
infrastructure, due to the security policies implemented by the IT department in the Municipality of Valladolid. 
These policies do not allow using VPN connections to outer destinations and it is also not allowed to use VoIP 
software like Skype. Because of these restrictions, it was necessary to work with an isolated laptop outside the 
corporate network and to use a specific wireless network that the municipality provides for external training 
purposes. 

The opinion of the external stakeholders has been very positive, since the throughput of the cloudified version 
of the application is as powerful as the physical version installed in the municipality premises. 

With respect to the internal stakeholders, Accounting officers think that this computational model can be better 
accommodated in annual budgets as service hiring than a traditional way as inventoried material in the 
investment budget chapter. This new approach has an advantage in cost reducing processes for public bodies 
accounting as an amortization schedule is not needed. 

2.3 City of Thessaloniki 

Stakeholders’ engagement initiated already from the very first stages of the project. The process was firstly, 
to inform about the project in general and the overall concept, secondly, to provide an overview of the 
selected services and collect ideas on potential features/components (co-design) and thirdly, to validate and 
test the deployed services ensuring that they meet users’ expectations.  

During the second reporting period (months 7-12), three meetings were held: a) a small working group 
meeting in which technical issues of the services were discussed, b) a meeting with the main stakeholders 
regarding Thessaloniki Virtual Mall, and c) a first meeting with end users of the Thessaloniki Virtual Mall 
service.  

More specifically, at the beginning of the second innovation cycle, a meeting with the main stakeholders of 
Thessaloniki Virtual Mall was organised, i.e. the Commercial Association of Thessaloniki and the Professional 
Chamber of Thessaloniki. Key themes of the meeting were firstly, the strategy for introducing the service to 
the enterprises and the uploading of information, and secondly, the particular characteristics of the service 
itself (e.g. whether businesses will be able to sell products or not, which commercial areas of the city will be 
included etc.). Both stakeholders expressed true commitment in helping with the process: the Professional 
Chamber of Thessaloniki agreed to provide information on the businesses of the city centre based on its 
records (registered members), while the Commercial Association of Thessaloniki proposed to create 
compatibility with its own service ‘Open Mall’2, and help during the first stages of deployment by contacting 
shops located in the application area of Open Mall.  

According to the recommendations of the working group, the introduction of shops in the service would be 
conducted gradually, in sequential spatial units/districts (streets) (Figure 1). The first street-district that was 

                                                 

2 The service covers only a very small area of Thessaloniki commercial center and is about to be launched over the next 
few months. 
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selected was Proksenou Koromila. After a field visit for listing the shops of the street and informing about the 
service3, a first demo of the service was available4.  

  

Figure 2-1- Indicative grouping of Thessaloniki city centre streets in street districts 

Therefore, a second step was to organise a meeting with the businesses of the Proksenou Koromila Street. The 
meeting had both an informative and a training character, as the participants had the opportunity to get to 
know about the overall project concept and services but also to learn about the features of Thessaloniki Virtual 
Mall service through an online demonstration which included examples and discussion. The meeting was held at 
a hotel which is very close to Proksenou Koromila Street in order to ensure maximum participation. Photos of 
the meeting are available in Annex 1. Participants received apart from the project leaflet, a printed manual 
of the Virtual Mall Service. The following table shows the dates of the meetings done. 

 

Date Type of Meeting/ Participants/  Location Results 

06.02.14 URENIO members and Vice Mayor/ 
Municipality of Thessaloniki 

Agreed on three priorities and services 

27.03.14 URENIO members and Vice Mayor/ 
Municipality of Thessaloniki 

Establishment of a working group with members 
from different municipal departments. Roadmap 
planning 

07.05.14 Working group meeting/ Municipality of 
Thessaloniki 

Organization of a general meeting with all 
stakeholders 

23.05.14 Meeting with the Municipal Department of 
Tourism/ Municipality of Thessaloniki 

Discussion of main components of the 
service and ways to collaborate 

03.06.14 General meeting with all stakeholders/ 
Municipality of Thessaloniki 

Presentation of the project and services to 
all stakeholders/ discussion 

04.09.14 Working group meeting/ Municipality of 
Thessaloniki 

Technical issues regarding ways of payment in 
the two services: Crowdfunding Platform for 
Social Good and Thessaloniki Virtual Mall 

30.10.14 Meeting with the Commercial Association Collaborate with the two stakeholders 

                                                 

3 During this visit (in collaboration with the Commercial Association), some primary information was collected including the 
name of the shop, contact details, contact person, description of the shop, social media accounts and photos. 

4 http://smartcity.thessaloniki.gr/ virtual-city-market 

http://smartcity.thessaloniki.gr/virtual-city-market
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of Thessaloniki, Professional Chamber of 
Thessaloniki/ Municipality of Thessaloniki 

Adopt a district strategy for the Thessaloniki 
Virtual Mall service 

Explore the possibility for online purchases 

17.12.14 Informative-Training session / Businesses 
of Proksenou Koromila street/ Electra 
Palace Hotel, Thessaloniki 

First training session of the Thessaloniki Virtual 
Mall service 

First feedback from local businesses – collection 
of suggestions for improvement 

Table 2-1 – Calendar of events – meetings during the first cloudification cycle 

A main outcome of the meetings was the identification of relevant experience inside the municipal 
departments and strong compatibilities with their activities. For example, the Commercial Association of 
Thessaloniki is about to introduce a similar to Thessaloniki Virtual Mall service, called ‘Open Mall’ for a 
smaller area of the Thessaloniki city center. On the other hand, the Department of Tourism of Thessaloniki 
Municipality had just completed a project which categorized monuments and places of interest in Thessaloniki 
based on the characteristics of tourists (Orthodox from North East Europe, Turkish, Jews etc). Such 
complementarities have been taken into account, shaping the strategy of stakeholder engagement 
(undertaking an active role in the process of service deployment) but also the characteristics and material of 
the services. 

Furthermore, meetings with stakeholders highlighted priorities which reflect gaps to specific needs of the 
market. These can become the main elements for building business models that will ensure sustainability of the 
services. For example, it was revealed that small shops do not have the funds to create their own website 
(with a cost of about 2000-3000 Euros) but would be willing to have a small subscription to a service that 
would offer online presence (even with limited functions).   
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3 Applications selected for the Second Cycle 
This section is a compilation of services and applications that have been selected to be cloudified in the 
second cycle of innovation. The Pilot Cities have been working on the selection of stakeholders and end-users 
involved in the project or directly related to the services or applications, similar to the process during the first 
cycle.   

The services proposed by STORM CLOUDs Project Partners were presented to the stakeholders and, following 
a user-centric innovation process, their feedback was collected. 

In the following, the services selected for each Pilot City and the user-driven methodology taken by each 
Public Authority are presented in detail. In some cases, information is also included about which groups of 
stakeholders were valuable and why they did select specific services. 

3.1 City of Agueda  

The Pilot City of Agueda performed a number of Meetings with different stakeholders during the first cycle. 
As a result they selected two applications to be cloudified, one during the first cycle (PPGIS) and the other for 
the second one (LMI). The information for these meetings is explained in D1.3.1. In these meetings, the 
proposed5 services were introduced and future actions that will be carried out during the project were 
presented to the users involved.  

3.1.1 Location Maps Issuing (LMI)  

Location Maps Issuing is a local map management system implementing visualization, design, search, and print 
of local maps. It is used by citizens, community groups, technicians and public entities in general. The 
application manages sensitive information like name. 

The application is currently released as a prototype (v. 2.0) available online: http://softwarelivre.cm-
agueda.pt/maria/plantaslocalizacao.html. 

The LMI application was selected by stakeholders for the first innovative cycle with the PPGIS - Public 
Participation Geographic Information System, but Agueda officials decided to first move forward with the 
second one. 
The app was well received by the stakeholders and it was elected to be included it in this innovation cycle. 
The app was identified to have the characteristics required by the project in order to be implemented in other 
cities: scaliabitlity and independence from the specific city. 

3.2 City of Valladolid 

After the stakeholders meeting held on December 18th, it was discussed what application could be the best 
option for the second cycle. After some iterations and opinions from all the stakeholders, it was decided that 
the application ‘Sense the City’ presented by Urenio will be the next application to be cloudified. 

3.2.1 Sense the City 

Sense the City is an open source web application that receives and visualizes air pollution data from sensors 
around the city. It currently supports Libelium devices (see http://www.libelium.com), which gives the possibility 
to use a large variety of sensor device models. 

The application is delivered (v. 1) and available online at:  
https://smartcity.thermi.gov.gr/improve/el/sensethecity.  

3.3 City of Thessaloniki  

In D1.3.1 Thessaloniki has mentioned that a crowdfunding application has been selected for deployment in the 
Storm Cloud Platform for the first stage of the project. The Crowdfunding Application would support 
Thessaloniki’s local communities to collect money for social and charitable purposes. The following three types 
of projects were selected as suitable for financing through crowdfunding: 

                                                 

5 These smart city applications and services were presented in detail in D1.2: Compilation of available services and 
applications susceptible to being cloudified. 

http://softwarelivre.cm-agueda.pt/maria/plantaslocalizacao.html
http://softwarelivre.cm-agueda.pt/maria/plantaslocalizacao.html
https://smartcity.thermi.gov.gr/improve/el/sensethecity
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1. Projects for the improvement of the environment of the city (i.e. creation of parks and playgrounds, 
restoration of monuments, expansion of bike lanes, etc.). These projects could combine private and 
public funding. 

2. Projects for social entrepreneurship (i.e. creation of non-profit enterprises to promote objectives that 
improve the city life or strengthen its social capital. The Municipality will act as a mediator of the 
initial effort. 

3. Projects for knowledge-intensive and technology based youth entrepreneurship. 
 

At that time URENIO/AUTH had proposed the open source application CrowdTilt6 to be used as the 
Crowdfunding Platform for Social Good of Thessaloniki. However, although the proposed application offered 
the features that were required for the city's causes, a lot of problems arose when its deployment began. First 
of all, installing the application on the Linux platform was not sufficiently documented and was very difficult to 
achieve. But the most significant problem with the CrowdTilt application was that it could not receive 
contributions/payments in Euro. It could only receive payments in US dollars through a payment processor 
company called "Balanced Payments". This is the sole payment processor supported by CrowdTilt application. 
In the beginning, an effort was made to alter the CrowdTilt source code so that another payment processor 
they can manage payments in Euro could be supported. However, a preliminary analysis of the source code 
revealed that this could be a quite difficult and lengthy process because of the way the application was 
written. This was taken into consideration and led to the decision to postpone the deployment of 
Crowdfunding Application for the second innovation cycle in order to find another application that fullfills the 
requirements and would be easier to customize/modify. 

The following applications were reviewed for the selection of the application, which will be developed: 

Goteo: A web application that allows the receipt, review and publishing of collective campaigns for their 
collective funding through a crowdfunding process, as well as the dynamic visualization of the support 
received classification of initiatives and campaign tracking. The system also permits secure and distributed 
communication with users and between users, promotion of highlighted projects on the home page and 
creation of periodical publications such as blogs, a FAQ section and static pages7. To see the platform in 
action please visit: http://goteo.org  

Catarse: An open source crowdfunding platform for creative projects8. To see the platform in action please 
visit: http://www.catarse.me 

IgnitionDeck: A plugin for the WordPress platform, which transforms a WordPress installation into a full 
featured crowdfunding platform9. To see a demo of the platform please visit: http://demo.ignitiondeck.com/ 

A number of factors such as type of projects supported, multilingualism, payment gateways, license, web 
technologies used and cost were taken into account. The following table summarises the findings.  

Platform 
Feature 

Goteo Catarse IgnitionDeck 

Web 
Technologies 

PHP, MySQL Ruby, PostgreSQL PHP, MySQL 

Primary 
Language 

Spanish Portuguese/Basil  English 

Type of 
projects 

Community Creative All, mainly commercial 

Localization 
Almost ready for 

translation 
Development is needed to 

be ready for translation 
Ready for translation 

Payment 
Gateways 

PayPal 
    MoIP 

    PayPal 
    WePay 

Mastercard, Visa, American 
Express, Discover and 

Paypal. 

                                                 

6 https://github.com/Crowdtilt/CrowdtiltOpen 

7 https://github.com/Goteo/Goteo 

8 https://github.com/catarse/catarse 

9 http://ignitiondeck.com 

http://goteo.org/
http://demo.ignitiondeck.com/
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License AGPL-3.0 MIT license 
GPL-2.0 (php files), 
Proprietary Use License  

Cost 0 0 449$ per installation 

Table 3-1 – Comparison of the crowdfunding applications under consideration  

3.3.1 Crowdfunding application- Goteo 

Goteo platform is chosen, as it brings all the desired features of the Thessaloniki crowdfunding pilot. In 
particular: 

1. It is available for free under an open source license 

2. It is most suitable for community projects 

3. It is based on common web technologies that are also used in the other applications of Thessaloniki’s 

pilot 

4. It uses PayPal platform for payments. PayPal offers the most advanced payments platform, which is 

widely used in crowdfunding projects10. 

5. It is managed by the non-profit organization Fundación Fuentes Abiertas (Open Source Foundation), 

which supports the principles of openness, neutrality, transparency and independence and promotes 

the benefit of the common good, open source code, and free knowledge in various social, cultural, 

and economic spheres. 

To see the platform in action please visit: http://goteo.org 

3.3.2 City branding application 

The city branding application aims to promote the identity of Thessaloniki using web and social media. The 
city branding application will incorporate virtual tours and a content management system. The application will 
allow the Municipality of Thessaloniki to focus on three target groups, which are associated with the history of 
the city: 
 

1. Visitors from orthodox countries 

2. Visitors from Turkey 

3. Visitors from Israel 

The application will allow services provisioning based on the public space of the city and in particular around 

well-known commons of the city (i.e. monuments, museums, landmarks main squares, etc.).  The application will 

support the differentiation of the common according to the target group in which the visitor belongs (Figure 

3-1- Organisation of commons around a number of target groups 

) 

                                                 

10 https://developer.paypal.com/webapps/developer/docs/classic/lifecycle/crowdfunding/ 

http://goteo.org/
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Figure 3-1- Organisation of commons around a number of target groups 

The commons will be connected to local shops and services providers. This connection will enable the local 

business community to offer services tailored to the tourists’ needs and expectations. For example the church 

of Saint Demetrious (a well-known landmark of Thessaloniki) will be digitally connected to nearby religious 

painting shops, traditional cuisine restaurants, guiding services, hotel, etc. 

 

Figure 3-2- Organisation of products and services provisioning around a common  

The city branding application will be based on the VirtualCityTour application, which was developed by 

URENIO Research Unit during European CIP project PEOPLE. This application is a Joomla extension component 

that supports the creation of virtual tours of recreation facilities using interactive maps, 360o panoramas, 

video and images. The application is available under AGPL-v3 open source license11. The VirtualCityTour 

application will be developed further in order to provide the extra functionality needed for the Thessaloniki 

pilot. 

                                                 

11 https://github.com/icos-urenio/VirtualCityTour 
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4 Evaluation of the applications in the cloud 
Within this section, each pilot city explains how they plan to carry out evaluation for applications in the cloud. 

4.1 City of Agueda 

The city has still no feedback from the stakeholders on the outcome of the cloudification because they didn't 
place yet a real public participation that would allow assessing the quality of the solution.  

To overcome this situation, the munipality is preparing two public participation processes where the different 
stakeholders will be able to expose their views on the application as it is in the cloud, compared with earlier 
versions. Stakeholders include a variety of profiles so the feedback expected will be particularly rich. 

We are going to invest on the LMI application, and also take the opportunity to improve its functionality and 
to ensure the necessary requirements for its cloudification, in particular by uploading it to GitHub.  

During the second cycle, the city will be more prepared to involve the stakeholders and perhaps increase the 
group, since we have already had exploratory talks with the smart cities group, which includes third party 
stakeholders. 

4.2 City of Valladolid 

As it has been mentioned before, Accounting officers think that the IT infrastructure can be better 
accommodated in annual budgets as service hiring than a traditional way as inventoried material in the 
investment budget chapter. This new approach has an advantage in cost reducing processes for public bodies 
accounting as an amortization schedule is not needed. 

Personnel from the internal IT department think that cloud computing offers advantages for easy service 
provisioning on time, without burdensome bureaucracy and just using the minimum resources needed. 
Nevertheless, they pointed out a drawback related with service costs in general, obviously not in this project 
now. They feel to be forced to make accurate resource estimation, because provider costs tend to shoot up 
compared with a physical infrastructure. This will be evaluated too. 

4.3 City of Thessaloniki 

Evaluation and suggestions for improvement over the first period was mostly related to the process of 
deployment and the strategy for user engagement and less regarding the selected services. Besides, 
feedback was mostly received from the main stakeholders (municipal departments, professional chamber, and 
commercial association) who participated in the strategy for user engagement, rather than citizens, visitors or 
individual enterprises. 

However, URENIO, together with Thessaloniki Municipality, organized a training session of the Thessaloniki 
Virtual Mall in which a small number of entrepreneurs had the chance to get detailed information on how the 
service works and how they can use it for the benefit of their enterprise. During this informative-training 
session a number of issues-proposals were mentioned regarding the improvement of the service:   

1. More shop categories/ the possibility to add new categories 

2. Add the possibility to search a shop based on the street/district 

3. Add the possibility to search a shop using a keyword (which can be found in the description) 

4. Add Instagram in the social media links 

5. Add portrait view in the pictures’ slide 

6. The ability to change the order of slider images using drag and drop  

7. The ability to change the order of pages 

8. Add more options in the ‘offers’ section (not only discount as a %, but also other types of offers like 

‘buy 3 items and get 1 for free’) 

9. Add a small explanation in Greek for QR code 

In addition to the abovementioned proposals there was also a discussion regarding the dissemination of the 
service. In fact, participants were interested on how the service will be more open and known to the citizens of 
Thessaloniki and how they could inform their customers that they participate in the service. Some of the 
proposals heard included a) QR codes in the front window of a shop that will lead to the service, b) 
weekly/daily e-mail notifications to registered users regarding the new offers of the week/day. Finally, shops 
were interested to know how the service will help them improve their ranking in search engine results.  
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5 Summary and conclusions 
The main purpose of this document is to explain how Pilot Cities have selected the services to move to the 
cloud for the second cycle of innovation, following user-driven activities. It also gives information about the 
process followed during all the first cycle incuding important feedback from stakeholders and also problems 
and issues that were encountered during the first cycle and can be overcome in the second cycle.  Finally, this 
document also gives information about the services that will be imported in the next cloudification step. 

Regarding the process of getting the feedback from stakeholders, after studying the process selected by the 
Public Authorities in the different cities, we have identified that cities follow similar methods, meetings mainly. 
The stakeholders are mainly the same groups, but there are signs of the introduction of citizens as a new 
group in future meetings, for example in Agueda. 

In the second cycle cities are expected to encounter similar problems to the ones that they faced in the first 
cycle. as well as new ones associated to the new applications. Cities, in general, have selected applications 
that were discarded in the first cycle because of different issues but now they feel more prepared to continue 
with them. 
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Annex 1 – Photos of meetings in Thessaloniki 
Meeting with the Commercial Association of Thessaloniki and Professional Chamber of 

Thessaloniki on 30/10/2014 
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Training session on 17/12/2014 
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Annex 2 – Screenshots of applications for the Second Cycle 
 

I. Crowdfunding application- Goteo Platform 

 

 

Figure 0-1- Screenshot:  Crowfounding application- Goteo Platform 

 

 

 


